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,—ﬁ, BERMAN HOPKINS

CPAs & ASSOCIATES, LLP

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
Collier County Housing Authority
Immokalee, Florida

We have audited the accompanying financial statements of the business-type activities of the
Collier County Housing Authority (the “Authority”), as of and for the year ended September 30,
2021, and the related notes to the financial statements, which collectively comprise the
Authority’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
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Melbourne, FL 32940 Orlando, FL 32801
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the Authority’s business-type activities as of
September 30, 2021, and the respective changes in financial position and cash flows thereof
for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
management’s discussion and analysis be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements
that collectively comprise the Authority’s basic financial statements. The accompanying
financial data schedule and schedule of CARES Act fund programs costs and advances are
presented for purposes of additional analysis as required by U.S. Department of Housing and
Urban Development, and are not a required part of the financial statements of the Authority.
The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, and is not a required part of the basic financial statements of the Authority.



The other information identified above is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

The Certificate of Borrower and the Farm Worker Subsidized Housing Program are
supplemental information requested by the USDA and have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we do not
express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
February 22, 2022, on our consideration of the Authority’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the
Authority’s internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering
the Authority’s internal control over financial reporting and compliance.
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Management’s Discussion and Analysis

As management of the Collier County Housing Authority (the “Authority”), we offer the readers of
the Authority’s financial statements this narrative overview and analysis of the financial activities
of the Authority for the year ended September 30, 2021. We encourage readers to consider the
information presented here in conjunction with the Authority’s financial statements.

Questions concerning any of the information provided in this report or requests for additional

information should be addressed to Oscar Hentschel, Executive Director, Collier County Housing
Authority, 1800 Farm Worker Way, Immokalee, FL 34142.

Financial Highlights

o The assets of the Authority exceeded its liabilities as of September 30, 2021 by
$17,914,218 (net position).

e The Authority’s total cash balances as of September 30, 20210 were $6,163,076,
representing an increase of $1,592,349.

e The Authority had revenue from the U.S. Department of Housing and Urban Development
(“HUD”) of $4,830,437 along with revenue from the U.S. Department of Agriculture
(“USDA”) of $651,979.

Overview of Financial Statements

The financial statements included in this annual report are those of a special-purpose government
engaged in a single business-type activity prepared on an accrual basis. Over time, significant
changes in the Authority’s net position serve as a useful indicator of whether its financial health
is improving or deteriorating. To fully assess the financial health of any authority, the reader must
also consider other non-financial factors such as changes in family composition, fluctuations in
the local economy, HUD mandated program administrative changes, and the physical condition
of capital assets. The following statements are included:

e Statement of Net Position - reports the Authority’s assets, liabilities and net position at the
end of the fiscal year. You can think of the Authority’s net position as the difference
between what the Authority owns (assets and deferred outflows of resources) and what
the Authority owes (liabilities and deferred inflows of resources).

o Statement of Revenues, Expenses, and Changes in Net Position - presents information
showing how the Authority’s net position increased or decreased during the current fiscal
year. All changes in net position are reported as soon as the underlying event giving rise
to the change occurs, regardless of when cash is received or paid. Thus, revenues and
expenses are reported in this statement for some items that will result in cash inflows and
cash outflows in the future periods.

o Statement of Cash Flows - presents information showing the total cash receipts and cash
disbursements of the Authority during the current fiscal year. The statement reflects the
net changes in cash resulting from operations plus any other cash requirements during
the current year (i.e. capital additions, debt service, prior period obligations, etc.). In
addition, the statement reflects the receipt of cash that was obligated to the Authority in
prior periods and subsequently received during the current fiscal year (i.e. receivables,
notes receivable etc.).




Overview of Financial Statements (continued)

¢ Notes to the Basic Financial Statements - provide additional information that is essential
to a full understanding of the data provided. These notes give greater understanding on
the overall activity of the Authority and how values are assigned to certain assets and
liabilities and the longevity of these values. In addition, notes reflect the impact (if any) of
any uncertainties the Authority may face.

In addition to the basic financial statements listed above, our report includes supplemental
information. This information is to provide more detail on the Authority’s various programs and
the required information mandated by regulatory bodies that fund the Authority’s various
programs.

Financial Analysis

Condensed Statement of Net Position

2021 2020 Net Change
Current assets $ 6954679 $ 527789 $ 1,676,783
Capital assets, net 16,637,681 17,369,841 (732,160)
Total assets 23,592,360 22,647,737 944,623
Current liabilities 1,035,561 996,628 38,933
Long-term debt 4,516,575 4,845,564 (328,989)
Other noncurrent liabilities 126,006 111,743 14,263
Total liabilities 5,678,142 5,953,935 (275,793)
Net investment in capital assets 11,794,573 12,196,780 (402,207)
Restricted net position 2,969,065 2,380,815 588,250
Unrestricted net position 3,150,580 2,116,207 1,034,373
Total net position $ 17914218 $ 16,693,802 $ 1,220,416

Current Assets increased by $1,676,783 primarily due to increases in cash from operations of
$1,592,349 due to timing of payments and increased revenues.

Net Capital Assets decreased by $732,160 mainly due to depreciation expense of approximately
$952,528 offset by current year additions for the construction of the HVAC project, new roofs, and
equipment of approximately $220,000.

Long Term Debt reflect a decrease of $328,989 mainly due to debt principal payments.
Net Position - The difference between the Authority’s rights (assets and deferred outflows of
resources) and the Authority’s obligations (liabilities and deferred inflows of resources) is its net

position. Net position is categorized as one of three types:

1. Netinvestment in capital assets - The Authority’s capital asset balance, net of accumulated
depreciation and related long term debt as of September 30, 2021 is $11,794,573.




Financial Analysis (continued)

2. Restricted - The Authority’s net position whose use is subject to constraints imposed by
law or agreement. The statement of net position of the Authority reports $2,969,065 of
restricted net position which consists of Section 8 Housing Choice Voucher HAP reserves,
Tenant security deposits, and USDA sinking fund reserve replacement.

3. Unrestricted - The Authority’s net position, that is neither invested in capital assets nor
restricted, which changes principally due to operations. These resources are available to
meet the Authority’s ongoing obligations to its residents and creditors. The Authority has
$3,150,580 in unrestricted net position as of September 30, 2021. The Authority’s unrestricted
net position is designated for housing purposes.

Condensed Statement of Revenues, Expenses and Changes in Net Position

Operating revenue
HUD revenue
Tenant revenue
Other revenue

Total operating revenue

Operating expenses

Housing assistance payments

Maintenance
Administrative
Depreciation
General

Utilities

Protective services

Total operating expenses
Operating income (loss)

Non operating revenues (expenses)

Interest income - resticted
Interest income - unresticted
Interest expense

Total nonoperating expenses
Change in net position

Total net position - beginning

Total net position - ending

2021 2020 Net Change
$ 4830437 $§ 3,828,049 $ 1,002,388
3,456,827 3,333,275 123,552
1,693,220 1,362,744 330,476
9,980,484 8,524,068 1,456,416
4,567,810 3,901,926 665,884
1,163,863 1,537,941 (374,078)
1,252,221 1,187,001 65,220
952,528 1,129,563 (177,035)
513,154 543,116 (29,962)
228,117 204,685 23,432
34,730 32,662 2,068
8,712,423 8,536,894 175,529
1,268,061 (12,826) 1,280,887
- 8,753 (8,753)

7,847 4,397 3,450
(55,492) (65,495) 10,003
(47,645) (52,345) 4,700
1,220,416 (65,171) 1,285,587
16,693,802 16,758,973 (65,171)
$ 17914218 § 16,693,802 § 1,220,416




Financial Analysis (continued)

Total Operating Revenue increased by $1,456,416 during the fiscal year ending 2021. This is
mainly due to an increase in HUD (which includes CARES funding) and other revenue of
$1,002,338 and $330,476 respectively due to an increase in vouchers provided by HUD, an
overall increase in payment standards, and an increased number of HAP port ins during the
current year.

Total Operating Expenses increased by $175,529 during the fiscal year ending 2021 as
compared to the fiscal year ending 2020. This is primarily a result of increases in housing
assistance payments offset by decreases in maintenance and depreciation.

e Housing Assistance Payments increased by approximately $666,000 due to increased
payment standards as well as the effects of COVID causing tenants to be unable to pay
as much rent as they usually would be able to.

e Maintenance expenses decreased by approximately $374,000 due to decreased
maintenance projects for the 2021 fiscal year. Due to the effects of COVID only high
priority maintenance projects were worked on and projects that would require
maintenance workers to enter tenant homes were not done unless the work was
determined to be absolutely necessary to decrease the potential risks to both tenants and
employees.

e Depreciation expense decreased by approximately $177,000.

Capital Assets and Debt Activity

During the fiscal year 2021, the Authority’s net capital assets decreased by $732,160 mainly due
to depreciation expense of approximately $953,000 offset by current year additions approximately
$220,000. These additions mainly consist of the HVAC project, new roofs, and equipment.

At the end of the fiscal year 2021, the Authority had debt of approximately $4,843,000 of which
only approximately $327,000 is presented as current. This balance represents a decrease from
that of the previous year-end due to the debt payments.

Factors Affecting Next Year’s Budget

The Authority is primarily dependent upon HUD and USDA for various programs; therefore, the
Authority is affected more by the federal budget than by local economic conditions. The funding
of programs could be significantly affected by the 2020 and 2021 federal budgets.

Economic Factors
Significant economic factors and decisions affecting the Authority are as follows:

e Federal funding provided by Congress to the Department of Housing and Urban
Development and USDA, and new rules and regulations, which could be unfunded;
Local labor supply and demand, which can affect salary and wage rates;

e Local inflationary, recessionary and employment trends, which can affect resident
incomes and therefore the amount of rental income as well as the Housing Assistance
Payments to landlords;

¢ Inflationary pressure on utility rates, housing costs, supplies and other costs;

o Natural disasters and health safety concerns, which can have a devastating impact on the
local economy; and

o Trends in the current housing market.



Collier County Housing Authority
STATEMENT OF NET POSITION

September 30, 2021

ASSETS

CURRENT ASSETS

Cash and cash equivalents - unrestricted

Cash and cash equivalents - restricted

Investments - restricted

Receivables, net

Inventory, net

Prepaid expenses

Total current assets

NONCURRENT ASSETS

Cash and cash equivalents - restricted

Capital assets, net

Total noncurrent assets
Total assets

LIABILITIES

CURRENT LIABILITIES
Current portion of long-term debt
Accounts payable
Accrued compensated absences
Unearned revenue
Tenant security deposits
Accrued interest payable
Other current liabilities

Total current liabilities
NONCURRENT LIABILITIES

Long-term debt
Accrued compensated absences

Total noncurrent liabilities
Total liabilities
NET POSITION
Net investment in capital assets

Restricted
Unrestricted

Total net position

$ 2,945,877
854,426
215,428
294,464

65,352
216,359

4,591,906

2,362,773
16,637,681

19,000,454

23,592,360

326,533
96,800
16,327

318,608

270,024

6,892
377

1,035,561

4,516,575
126,006

4,642,581

5,678,142

11,794,573
2,969,065
3,150,580

$ 17,914,218

The accompanying notes are an integral part of this financial statement.
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Collier County Housing Authority
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

For the year ended September 30, 2021

OPERATING REVENUES

HUD operating revenues 4,830,437
Tenant revenue, net 3,456,827
Rural rental assistance 651,979
HOME revenues 154,962
Other operating revenue 886,279
Total operating revenues 9,980,484
OPERATING EXPENSES
Housing assistance payments 4,567,810
Maintenance 1,163,863
Administrative 1,252,221
Depreciation 952,528
General 513,154
Utilities 228,117
Protective services 34,730
Total operating expenses 8,712,423
OPERATING INCOME 1,268,061
NONOPERATING REVENUES (EXPENSES)
Interest income - restricted 7,847
Interest expense (55,492)
Total nonoperating revenues (expenses) (47,645)
Change in net position 1,220,416
Total net position - beginning 16,693,802
Total net position - ending $ 17,914,218

The accompanying notes are an integral part of this financial statement.
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Collier County Housing Authority
STATEMENT OF CASH FLOWS

For the year ended September 30, 2021

CASH FLOWS FROM OPERATING ACTIVITIES

HUD operating grants received $ 4,879,474
Collections from tenants 3,426,631
Collections from other sources 1,656,843
Payments to employees (1,482,893)
Payments to suppliers (14,717,111)
Housing assistance payments (4,567,494)

Net cash provided by operating activities 2,195,450

CASH FLOWS FROM CAPITAL AND RELATED FINANCING

ACTIVITIES

Payments on long term debt (329,950)

Interest paid (57,502)

Purchase of property and equipment (220,368)
Net cash used in capital and related financing activities (607,820)

CASH FLOWS FROM INVESTING ACTIVITIES

Interest received - restricted 4,719
NET INCREASE IN CASH AND CASH EQUIVALENTS 1,592,349
Cash and cash equivalents at beginning of year 4,570,727
Cash and cash equivalents at end of year $ 6,163,076

AS PRESENTED ON THE STATEMENT OF NET POSITION:

Cash and cash equivalents - unrestricted $ 2,945,877
Cash and cash equivalents - restricted 854,426
Cash and cash equivalents - restricted - noncurrent 2,362,773

$ 6,163,076

The accompanying notes are an integral part of this financial statement.
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Collier County Housing Authority
STATEMENT OF CASH FLOWS (continued)

For the year ended September 30, 2021

RECONCILIATION OF OPERATING INCOME TO NET
CASH PROVIDED BY OPERATING ACTIVITIES
Operating income $ 1,268,061
Adjustments to reconcile operating income to
net cash provided by operating activities

Depreciation 952,528
Provision for bad debt 78,668
(Increase) decrease in assets:
Receivables, net (145,052)
Prepaid expenses (14,925)
Increase (decrease) in liabilities:
Accounts payable 13,786
Accrued wages (24,949)
Accrued compensated absences 18,169
Unearned revenue 49,037
Tenant security deposits (189)
Other current liabilities 316
Net cash provided by operating activities $ 2,195,450

The accompanying notes are an integral part of this financial statement.
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Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Reporting entity

Collier County Housing Authority (the “Authority”), a governmental agency, was created
pursuant to Florida Statutes Chapter 421. The primary purpose of the Authority is to
develop, acquire and operate safe, decent, sanitary and affordable housing for low-income
families and to operate the housing programs in accordance with federal legislation.

The Authority has been a recipient of several loans and grants from Rural Housing
Services (RHS) since 1971 under Project No. 09-011-05914055 pursuant to Sections 514
and 516 of the Housing Act of 1949, as amended. The Rural Housing Services programs
are designed to provide decent, safe and sanitary low-rent housing and related facilities for
domestic farm laborers.

The Authority's governing board consists of a three member Board of Commissioners (the
“Board”), which is appointed by the Governor of the State of Florida. The Authority is not a
component unit of the State, as defined in Governmental Accounting Standards Board’s
(“GASB”) Cadification of Governmental Accounting and Financial Reporting Standards,
Section 2100, Defining the Financial Reporting Entity, as the Board independently oversees
the Authority’s operations.

The definition of the reporting entity as described by GASB Codification Section 2100 is
based primarily on the notion of financial accountability. A primary government is financially
accountable for the organizations that make up its legal entity. It is also financially
accountable for legally separate organizations if its officials appoint a voting majority of an
organization’s governing body and either it is able to impose its will on that organization or
there is a potential for the organization to provide specific financial benefits to, or impose
specific financial burdens on, the primary government.

2. Blended component unit

Some component units, despite being legally separate from the primary government, are so
integrated with the primary government that they are in substance part of the primary
government. These component units are blended with the primary government.

In 1990, the Authority formed a 501(c)(3) organization, CCHA Land Development
Corporation, which is a non-profit corporation organized, incorporated and controlled, by
the Authority for the advancement of affordable housing. This organization was determined
to be a component unit of the Authority. Component units are legally separate
organizations for which the primary government is financially accountable or organizations
which should be included in the primary government’s financial statements because of the
nature and significance of their relationship with the primary government. In determining
how to define the reporting entity, management has considered all potential component
units.

12



Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

2. Blended component unit (continued)

Although legally separate entities, blended component units are, in substance, part of the
Authority’s operation. Accordingly, data from CCHA Land Development Corporation is
combined with data of the primary government.

3. Government-wide and fund financial statements

The government-wide financial statements report information about the reporting
government as a whole excluding fiduciary activities. The statements distinguish between
governmental and business-type activities. Governmental activities generally are financed
through taxes, intergovernmental revenues and other non-exchange revenues. Business-
type activities rely, to a significant extent, on fees and charges for support.

Governments use fund accounting, whereby funds are generally organized into three major
categories: governmental, proprietary and fiduciary. Each fund is accounted for by
providing a separate set of self-balancing accounts that constitute its assets, deferred
outflows of resources, liabilities, deferred inflows of resources, fund equity, revenues and
expenditures/expenses.

For financial reporting purposes, the Authority reports all of its operations as a single
business activity in a single enterprise fund. Therefore, the government-wide and the fund
financial statements are the same.

Enterprise funds are proprietary funds. Proprietary funds distinguish operating revenues
and expenses from non-operating items. Operating activities generally arise from providing
services in connection with a proprietary fund’s principal activity. The operating revenues of
the Authority consist primarily of rental charges to tenants and operating grants from the
U.S. Department of Housing and Urban Development (“‘HUD”), and include, to a lesser
extent, other government grants and certain operating amounts of capital grants that offset
operating expenses.

Operating expenses for the Authority include the cost of administrative, tenant services,
utilities, maintenance, protective services, general, depreciation and housing assistance
payments. All revenues and expenses not meeting this definition are reported as non-
operating revenues and expenses, except for capital contributions, which are presented
separately.

When restricted resources meet the criteria to be available for use and unrestricted

resources are also available for use, it is the Authority’s policy to use restricted resources
first, and then unrestricted resources, as needed.

13



Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4. Measurement focus and basis of accounting

Measurement focus is a term used to describe which transactions are recorded within the
various financial statements. The proprietary fund utilizes an economic resources
measurement focus. The accounting objectives of this measurement focus are the
determination of operating income (loss), change in net position and cash flows. All assets
and liabilities (whether current or noncurrent) associated with activities are reported.
Proprietary fund equity is classified as net position.

Basis of accounting refers to when transactions are recorded regardless of the
measurement focus applied. The basis of accounting used is similar to businesses in the
private sector, thus, these funds are maintained on the accrual basis of accounting.
Revenues are recognized when earned and expenses are recorded when the liability is
incurred or economic asset used.

For financial reporting purposes, the Authority considers its HUD and other grants
associated with operations as operating revenue because these funds more closely
represent revenues generated from operating activities rather than nonoperating activities.
Any HUD grants associated with capital acquisition and improvements are considered
capital contributions and are presented after nonoperating activity on the accompanying
statement of revenues, expenses and changes in net position. As provided by GASB
Codification Section P80.115, Proprietary Fund Accounting and Financial Reporting:
Defining Operating Expenses, and related guidance, tenant revenue is reported net of
accounts written-off in the amount of $78,668.

5. Summary of programs

The accompanying basic financial statements include the activities of several housing
programs subsidized by HUD and United States Department of Agriculture Rural
Development (“USDA”) at the Authority. A summary of each significant program is provided
below.

a. Farm Labor Housing Loans and Grants

The Farm Labor Housing Loans and Grants provides affordable financing to
develop housing for year-round and migrant or seasonal domestic farm laborers.

b. Central Office Cost Center
The Central Office Cost Center (“COCC”) is a business unit within the Authority that

generates revenue through charges for services from other Authority programs and
activities.

14



Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

5. Summary of programs (continued)

c. Housing Assistance Payments Programs
The Housing Assistance Payments Programs utilize existing privately owned family
rental housing units to provide decent and affordable housing to low-income
families. Funding of the Section 8 Housing Choice voucher program, the
Mainstream Voucher program and the Emergency Housing Voucher program is
provided by federal housing assistance contributions from HUD for the difference
between the approved landlord contract rent and the rent paid by the tenants.

d. HOME
The HOME program funds the tenant based rental assistance program.

e. Business Activities
The Authority’s business activities consist of Horizon Village, Section AB, Farm
Worker Village which consists of 276 rental units, and Multi-family rental which
consists of 4 rental units. The apartments are not separate legal entities but rather
housing developments owned and managed by the Authority.

6. Budgets

Budgets are prepared on an annual basis for each program and are used as a
management tool throughout the accounting cycle. Budgets are not, however, legally
adopted nor required in the basic financial statement presentation.

7. Assets, liabilities and net position

a. Cash and cash equivalents

For financial statement purposes cash and cash equivalents are considered to be
cash in banks and certificates of deposit with original maturities of three months or
less.

Receivables and amounts due from HUD

Receivables consist of revenues earned during the fiscal year and not yet received.
Amounts due from HUD represent reimbursable expenses or grant subsidies
earned that have not been collected as of September 30, 2021. Allowances are
determined by management based on periodic aging of tenant's accounts
receivable and prior experience.

15



Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

7. Assets, liabilities and net position (continued)

C.

Investments

Investments, when present, are recorded at fair value. Investment instruments
consist only of items specifically approved for public housing agencies by HUD and
the USDA. Investments are either insured or collateralized using the dedicated
method. Under the dedicated method of collateralization, all deposits and
investments over the federal depository insurance coverage are collateralized with
securities held by the Authority’s agent in the Authority’s name. It is the Authority’s
policy that all funds on deposit are collateralized in accordance with both HUD
requirements and requirements of the USDA.

Inventory

Inventory, consisting principally of materials held for use or consumption, is
recorded at cost. Based on management’s experience with the types of items in
inventory and related usage plans, an allowance for obsolescence of $3,440 was
recorded as of September 30, 2021.

Capital assets

The Authority’s policy is to capitalize equipment with a value in excess of $2,500
and a useful life in excess of five years. The Authority capitalizes the costs of site
acquisition and improvement, structures, equipment and direct development costs
meeting the capitalization policy. Capital assets are valued at historical cost or
estimated historical cost if actual historical cost is not available. Contributed capital
assets are valued at fair value on the date contributed.

Depreciation has been calculated using the straight-line method over the estimated
useful lives, which range as follows:

Buildings and improvements 20-30 years
Infrastructure 20-30 years
Modernization 15 years
Office and other furniture 3-5 years

16



Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

7. Assets, liabilities and net position (continued)

f.

Accrued compensated absences

Compensated absences are those absences for which employees will be paid,
such as vacation and sick leave. A liability for compensated absences that is
attributable to service already rendered and that is not contingent on a specific
event that is outside the control of the Authority and its employees is accrued as
employees earn the rights to the benefits. Compensated absences that relate to
future services or that are contingent on a specific event that is outside the control
of the Authority and its employees are accounted for in the period in which such
services are rendered or in which such events take place.

Unearned revenues

Unearned revenues include amounts collected before revenue recognition criteria
are met. As of September 30, 2021 unearned revenues consists of $57,038 of
CARES Act funding, $136,500 Emergency Housing Voucher funding and $125,070
of prepaid rents.

Eliminations

For financial reporting purposes, certain amounts are internal and are therefore
eliminated in the accompanying financial statements. In addition to the item
discussed in Note B-7(d), the following have been eliminated from the financial
statements:

i.) Fee for service

The Authority’s COCC internally charges fees to the AMPs and programs of
the Authority. These charges include management fees, bookkeeping fees,
front line service fees, other fee revenue and asset management fees. For
financial reporting purposes, $526,350 of fee for service charges have been
eliminated for the year ended September 30, 2021.

ii.) Interprogram due to/from

In the normal course of operations, certain programs may pay for common
costs or advance funds for operations that create interprogram receivables
or payables. These interprogram receivables and payables net to zero and
are eliminated for the presentation of the Authority as a whole. As of
September 30, 2021, a total of $1,162,914 was eliminated.
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Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

7. Assets, liabilities and net position (continued)

Net position

In accordance with GASB Codification Section 1800.155, Reporting Net Position in
Government-Wide Financial Statements, total equity as of September 30, 2021, is
classified into three components of net position:

i)

Net investment in capital assets

This component consists of capital assets (including restricted capital
assets), net of accumulated depreciation and reduced by any outstanding

balances of bonds, mortgages, notes or other borrowings that are

attributable to the acquisition, construction and improvements of those

assets.

Restricted component of net position

This component consists of net position restricted in its use by (1) external
groups such as grantors, creditors or laws and regulations of other
governments; or (2) law through constitutional provisions or enabling

legislation. The statement of net position of the Authority reports:

USDA sinking fund reserve replacement (Note B-7(h)) $ 2,362,773

Maintenance reserve 317,428
Emergency Housing Voucher unearned HAP 181,318
Mainstream vouchers 91,359
Insurance reserve 8,793
HCV HAP reserves 7,394

Total restricted net position $ 2,969,065

ii.) Unrestricted component of net position

This component includes all of the remaining net position that does not meet
the definition of the other two components.
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Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

8. Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

9. Income taxes
The Authority and CCHA Land Development Corporation, as a component unit of a
governmental organization, qualify as tax-exempt governmental entities; accordingly, no

provision for Federal or State income tax is required.

10. Impairment of long-lived assets

The Authority evaluates events or changes in circumstances affecting long-lived assets
to determine whether an impairment of its assets has occurred. If the Authority
determines that a capital asset is impaired, and that impairment is other-than-temporary,
then an impairment loss will be recorded in the Authority’s financial statements.
Management has determined that there were no such impairments as of September 30,
2021.

11. Leasing activities

The Authority is the lessor of dwelling units to low-income residents. The rents under the
leases are determined generally by the resident’'s income as adjusted for eligible
deductions regulated by HUD, although the resident may opt for a flat rent. Leases may
be cancelled by the lessee at any time or renewed every year. The Authority may cancel
the leases only for cause. Revenues associated with these leases are recorded in the
accompanying financial statements and related schedules within tenant revenue.
Primarily all of the capital assets of the Authority are for these leasing activities except
for certain administrative offices and equipment.

12. Impact of recently issued accounting principles

In June 2017, the GASB issued Statement No. 87, Leases, which establishes a single
model for lease accounting. This statement is effective for the Authority’s September 30,
2022 fiscal year end. Management is currently evaluating the impact of the adoption of this
statement on the Authority’s financial statements.
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Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE B - DETAILED NOTES

1. Deposits and investments

As of September 30, 2021, the Authority’s cash balance consists of demand deposits with
financial institutions of $6,163,076, and investment balance consists of multiple certificates
of deposit accounts for the total amount of $215,428.

In accordance with GASB Codification Sections C20, Cash Deposits with Financial
Institutions, and 150, Investments, the Authority’s exposure to risk is disclosed as follows:

Interest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely
affect the fair value of an investment. The Authority’s policy to limit its exposure to declines
in fair values of its investment portfolio is to only invest in HUD allowed investments and to
monitor investments. As of September 30, 2021, the Authority had no investments, and
therefore was not exposed to interest rate risk.

Credit Risk. Credit risk is the risk that an issuer or other counterparty to an investment will
not fulfill its obligations. It is the Authority’s policy to follow the HUD regulations by only
having direct investments and investments through mutual funds to direct obligations,
guaranteed obligations, or obligations of the agencies of the United States of America. As
of September 30, 2021, the Authority was not exposed to credit risk.

Custodial Credit Risk. Custodial credit risk is the risk that, in the event of a bank failure,
the Authority’s deposits may not be returned. The Authority’s deposit policy for custodial
credit risk, requires collateral to be held in the Authority’s name by its agent or by the
bank’s trust department. The Authority’s deposits are insured by the Federal Deposit
Insurance Corporation (“FDIC”) up to $250,000, per financial institution, per depositor.
Monies invested greater than the insurance coverage are secured by qualified public
depositories pledging securities with the State Treasurer in such amounts required by
the Florida Security for Public Deposits Act. As of September 30, 2021 none of the
Authority’s total bank balance was exposed to custodial credit risk, as all funds were
either fully insured or collateralized.
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Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE B - DETAILED NOTES (continued)

1. Deposits and investments (continued)

Restricted cash and cash equivalents

As of September 30, 2021, restricted cash consists of:

Current:
Emergency Housing Voucher $ 317,818
Tenant security deposits 270,024
Rental properties maintenance reserve 102,000
Mainstream Vouchers 91,359
HCV CARES act funding 57,038
Insurance reserve 8,793
HAP equity 7,394
Total current restricted cash 854,426
Noncurrent:
USDA sinking fund reserve replacement 2,339,917
USDA sinking fund 22,856
Total noncurrent restricted cash 2,362,773

$ 3,217,199

The Authority maintains a sinking fund reserve according to loan parameters as described
in Note B-7(h).

2. Receivables, net

At September 30, 2021, receivables, net consist of:

Due from other governments $ 142,900
Tenant receivables 139,642
Miscellaneous receivables 71,414
Fraud recovery 9,928
Accrued interest receivable 2,021
Total receivables 365,905
Allowance for doubtful accounts - tenants (36,513)
Allowance for doubtful accounts - other (25,000)
Allowance for doubtful accounts - fraud (9,928)
Total allowance for doubtful accounts (71,441)
Total receivables, net $ 294,464
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Collier County Housing Authority

NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE B - DETAILED NOTES (continued)

3. Capital assets, net

A summary of the changes in capital assets for the year ended September 30, 2021 is as

follows:

Nondepreciable capital assets:

Land
Construction in progress

Depreciable capital assets:
Buildings and improvements
Equipment - admin
Equipment - dwelling
Leasehold improvements
Infrastructure improvements

Accumulated depreciation:
Buildings and improvements
Equipment - admin
Equipment - dwelling
Leasehold improvements

Total capital assets, net

Balance at Balance at
October 1, September 30,
2020 Additions Deletions 2021
$ 2676245 $ - 9 $ 2,676,245
56,920 - 56,920
2,733,165 - 2,733,165
37,130,072 6,350 37,136,422
1,812,840 29,795 1,842,635
533,112 3,046 536,158
217,076 163,315 380,391
5,799,049 17,862 5,816,911
45,492,149 220,368 45,712,517
(24,263,948) (746,297) (25,010,245)
(555,639) (69,722) (625,361)
(1,774,513) (8,358) (1,782,871)
(4,261,373) (128,151) (4,389,524)
(30,855,473) (952,528) (31,808,001)
$ 17,369,841 § (732,160) $ $ 16,637,681
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Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE B - DETAILED NOTES (continued)

4. Noncurrent liabilities

A summary of changes in noncurrent liabilities is as follows:

Payable at Payable at
October 1, September 30, Current
2020 Additions Reductions 2021 Portion
Revenue Bonds payable:
Bond 1 - Series D Loan 006 $ 97,000 $ - 9 (32,000) $ 65,000 $ 32,000
Bond 1 - Series E Loan 008 378,000 - (33,000) 345,000 33,000
Bond 1 - Series F Loan 013 599,000 - (47,000) 552,000 48,000
Bond 3 - Series G Loan 014 3,664,000 - (114,000 3,550,000 115,000
Bond - Series 2020 55,257 - - 55,257 -
Subtotal 4,793,257 - (226,000) 4,567,257 228,000
Notes payable:
1st Florida Integrity 67,781 - (36,280) 31,501 31,501
Loan First FL 71,828 - (34,258) 37,570 33,620
SHIP 40,232 - (13,413) 26,819 13,412
Florida Community Bank 199,961 - (20,000) 179,961 20,000
Subtotal 379,802 - (103,951) 275,851 98,533
Subtotal of notes payable 5,173,059 - (329,951) 4,843,108 326,533
Accrued compensated absences 124,171 113,557 (95,395) 142,333 16,327
Total $ 5297230 $ 113557 § (425,346) $ 4,985441 § 342,860

i. Revenue Bonds

Capital facilities are financed by debt which is guaranteed and subsidized by U.S.
Department of Agriculture, Rural Housing Services (RHS). Revenue bonds are
issued for the purpose of acquiring, constructing, and erecting additions,
extensions, and improvements to the issuers existing low rent multifamily housing
units and apartments and facilities for low-income domestic farm labor within the
area of operation of the issuer (the “Project’). The bond is secured with a mortgage
lien upon and a pledge of the land and facilities of the Project and the gross
revenues to be derived from the operation of the Housing Facilities. Terms of the
bond indenture contain various restricted covenants and management believes that
they are in compliance with all covenants as of September 30, 2021.
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Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE B - DETAILED NOTES (continued)

4. Noncurrent liabilities (continued)

i. Revenue Bonds (continued)

The Authority presently has bonds payable on its farm labor housing projects which
are due annually in installments of varying principal and interest amounts. Revenue
Bonds payable at September 30, 2021 are as follows:

Series D Bond

The Authority issued Revenue Bonds Series D (1991), in the amount of $873,380 with 1%
interest, due annually on September 1. The bond is due on September 1, 2023.

The future principal and interest maturities for this bond are as follows:

Principal Interest
2022 $ 32,000 $ 650
2023 33,000 330
Total § 65,000 $ 980

Series E Bond

The Authority issued Revenue Bonds Series E (1998), in the amount of $970,000 with 1%
interest, due annually on September 1. The bond is due on September 1, 2031.

The future principal and interest maturities for this bond are as follows:

Principal Interest
2022 $ 33,000 $ 3,450
2023 33,000 3,120
2024 34,000 2,790
2025 34,000 2,450
2026 34,000 2,110
2027-2031 177,000 5,340

Total § 345,000 $ 19,260
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Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE B - DETAILED NOTES (continued)

4. Noncurrent liabilities (continued)

i. Revenue Bonds (continued)

Series F Bond

The Authority issued Revenue Bonds Series E (2000), in the amount of $1,415,075 with
1% interest, due annually on September 1. The bond is due on September 1, 2032.

The future principal and interest maturities for this bond are as follows:

Principal Interest

2022 $ 48,000 $ 5,520
2023 48,000 5,040
2024 49,000 4,560
2025 49,000 4,070
2026 50,000 3,580
2027-2031 256,000 10,330
2032 52,000 520
Total $ 552,000 $ 33,620

Series G Bond

The Authority issued Revenue Bonds Series G (2015), in the amount of $4,000,000 with
1% interest, due annually on September 1. The bond is due on September 1, 2048.

The future principal and interest maturities for this bond are as follows:

Principal Interest
2022 $ 115,000 $ 35,500
2023 116,000 34,350
2024 118,000 33,190
2025 119,000 32,010
2026 120,000 30,820
2027-2031 617,000 135,890
2032-2036 649,000 104,390
2037-2041 682,000 71,290
2042-2046 717,000 36,490
2047-2048 297,000 4,460

Total § 3,550,000 $ 518,390
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Collier County Housing Authority
NOTES TO BASIC FINANCIAL STATEMENTS

For the year ended September 30, 2021

NOTE B - DETAILED NOTES (continued