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Independent Auditor’'s Report

Board of Commissioners
Collier County Housing Authority
Immokalee, Florida

We have audited the accompanying financial statements of the Collier County Housing Authority (“Authority”) as
of and_ for the year ended September 30, 2015, and the related notes to the financial statements, which
collectively comprise the Authority’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’'s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Collier County Housing Authority, as of September 30, 2015, and the changes in financial position
and cash flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 3 through 10 be presented to supplement the basic financial statements.
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Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Collier County Housing Authority’s basic financial statements. The accompanying Financial Data
Schedule is presented for additional analysis and is not a required part of the financial statements. The schedule
of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and
is also not a required part of the basic financial statements.

This other information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the Financial Data Schedule and the schedule of expenditures of federal awards are fairly
stated in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 15, 2016, on our
consideration of the Authority’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority’s internal control over financial reporting and compliance.

Ao, Agl M A

Barton, Gonzalez & My
Certified Public Accounfan
March 15, 2016



CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2015

As the management of the Collier County Housing Authority (“the Authority”), we offer the readers of the
Authority’s basic financial statements this narrative overview and analysis of the financial activities of the
Authority for the fiscal year ended September 30, 2015. We encourage readers to consider the information
presented here in conjunction with the Authority’s basic financial statements elsewhere in this report.

Financial Highlights

e The Authority’s total net position decreased by $299,128 during fiscal year ended 2015. Total net
position was $8,754,635 and $9,053,763 for FYE 2015 and 2014 respectively.

e The total operating expenses of all Authority programs (including depreciation expense) decreased
by $344,936 during fiscal year ended 2015.

e At the close of fiscal year ended 2015, the Authority’s assets exceeded its liabilities by $8,754,635.

Using This Annual Report

The Report includes three major sections, the “Management’s Discussion and Analysis (MD&A)”, “Basic
Financial Statements”, and “Supplemental Information”:

MD&A
- Management'’s Discussion and Analysis

Basic Financial Statements
- Basic Financial Statements
Statement of Net Position
Statement of Revenues, Expenses, and Changes in Net Position
Statement of Cash Flows

- Notes to Basic Financial Statements

Supplemental Information
- As listed in the Table of Contents

The primary focus of the Authority’s basic financial statements is on both the Authority as a whole and the
major individual programs. Both perspectives allow the user to address relevant questions, broaden a basis
for comparison (year to year or Authority to Authority), and enhance the Authority’s accountability.

The basic financial statements are designed to be corporate-like in that all business type activities are
consolidated into columns that add to a total for the entire Authority.

These Statements include a Statement of Net Position, which is similar to a balance sheet. The Statement
of Net Position reports all financial and capital resources for the Authority. The statement is presented in the
format where assets minus liabilities, equals “Net Position”, formerly known as equity and net assets. Assets
and liabilities are presented in order of liquidity, and are classified as “current” (convertible into cash within
one year), and “non-current”.
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COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2015

Basic Financial Statements

The focus of the Statement of Net Position (“Unrestricted Net Position”) is designed to represent the net
available liquid (non-capital) assets, net of liabilities, for the entire Authority. Net Position (formerly equity
and net assets) are reported in three broad categories:

Net Investment in Capital Assets: This component of Net Position consists of all Capital Assets,
reduced by the outstanding balances of any bonds, mortgages, notes or other borrowings that are
attributable to the acquisition, construction, or improvement of those assets.

Restricted Net Position: This component of Net Position consists of restricted assets that have
constraints placed on the assets by creditors (such as debt covenants), grantors, contributors, laws,
regulations, etc.

Unrestricted Net Position: Consists of Net Position that does not meet the definition of “Net Investment
in Capital Assets”, or “Restricted Net Position”.

The basic financial statements also include a Statement of Revenues, Expenses and Changes in Net
Position: (similar to an Income Statement). This Statement includes operating revenues, such as rental
income, operating expenses such as administrative, utilities, maintenance, and depreciation, and non-
operating revenue and expenses such as capital grant revenue, investment income, and interest expense.
The focus of the Statement of Revenues, Expenses and Changes in Net Position is the “Change in Net
Position”, which is similar to net income or loss.

Finally, the Statement of Cash Flows is included, which discloses net cash provided by, or used for
operating activities, non-capital financing activities, and from capital and related financing activities.

The Authority consists of exclusively Enterprise Funds. Enterprise funds utilize the full accrual basis of
accounting. The Enterprise method of accounting is similar to accounting utilized by the private sector
accounting.

Many of the programs maintained by the Authority are required by the Department of Housing and Urban
Development. Others are segregated to enhance accountability and control.

The Authority’s Programs
The Authority has many programs that are consolidated into a single enterprise fund. The major programs
consist of the following:

Farm Labor Housing - Under the Rural Development-Farm Labor Housing Program, the Authority rents
units that it owns to low income households. The Authority had 641 units of farm labor housing units which
provide assistance to very-low income families. The Authority worked with Rural Development to remove
276 units from the Farm Labor Housing Program. Rural Development is providing $4,000,000 in low interest
financing to demolish or convert 50 units and rehabilitate the remaining 315 units of Farm Labor Housing.
This construction project is scheduled to begin February 2016.



COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2015

Section A&B - The 276 units removed from the farm labor program, will be rehabilitated. They are operated
as non-subsidized affordable housing units.

Horizon Village - In addition, the Authority owns and operates a 192-bed dormitory style facility that houses

unaccompanied male farm workers. The Authority continues to experience significant shortfalls in rental
income. Efforts are being made to make property self-sustaining.

Tenant Based Rental Assistance Program (TBRA) - The Tenant Based Rental Assistance Program is a

HUD HOME Grant funded through Collier County Government to provide rental assistance to homeless and
disabled families.

Housing Choice Vouchers - Under the Housing Choice Voucher Program, the Authority administers
contracts with independent landlords that own the property. The Authority subsidizes the family’s rent
through housing assistance payments made to the landlord. The program is administered under an Annual
Contributions Contract (ACC) with the U.S. Department of Housing and Urban Development (HUD). HUD
provides annual contributions funding to enable the Authority to structure a lease that sets the participants’
rent at approximately 30% of household income.

Florida Family Literacy Initiative — The jumpstart program which provides early childhood training,

parenting classes, English classes, and parent/child activities, stopped operating in May 2015 due to lack of
funding.

The Authority as a Whole

The Authority’s net position decreased by $299,128 during the fiscal year as detailed below. The Authority’s
revenues under the Farm Labor Housing Program are primarily from rental income & subsidies. Under the
Housing Choice Voucher Program revenues are from subsidies and grants received from HUD. The
Authority receives subsidies each month based on a pre-approved amount by HUD. Grants are drawn down
based on need against a pre-authorized funding level.

By far, the largest portion of the Authority’s net position reflects its investment in capital assets (e.g. land,
building, equipment and construction in progress). The Authority uses these capital assets to provide
housing services to its tenants; consequently, these assets are not available as a source of funds for future
spending. The unrestricted net position of the Authority is available for the future use to provide program
services.



COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2015

Statement of Net Position

The following table reflects the condensed Statement of Net Position compared to prior year. The Authority
is engaged only in Business-Type Activities.

Table 1 — Statement of Net Position

Comparative Statement of Net Position

September 30,
2015 2014 Variance
Assets
Unrestricted current assets $ 1,115,560 $ 880,066 $ 235,494
Restricted current assets 2,399,292 2,731,993 (332,701)
Non-current assets 7,877,448 8,343,737 (466,289)
Total assets 11,392,300 11,955,796 (563,496)
Liabilities
Current liabilities 508,876 548,669 (39,793)
Non-current liabilities 2,128,789 2,353,364 (224,575)
Total liabilities 2,637,665 2,902,033 (264,368)
Total Net Positon $ 8,754,635 $ 9,053,763 $ (299,128)
Net position
Net investment in capital assets $ 6,259,448 $ 6,619,237 $ (359,789)
Restricted 2,224,257 2,631,282 (407,025)
Unrestricted 270,930 (196,756) 467,686
Total net position $ 8,754,635 $ 9,053,763 $ (299,128)

There was a decrease in total net position of $299,128 due mainly to depreciation, and the reduction in HUD
and USDA subsidies. '



COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2015

Table 2 — Statement of Revenues, Expenses and Changes in Net Position
The following schedule compares the revenues and expenses for the current and previous fiscal year.
Statement of Revenues, Expenses and Changes in Net Position are as follows:

Comparative Statement of Revenues, Expenses and Changes in Net Position

September 30,
2015 2014 Variance
Operating Revenues
Rental revenues $ 1,547,684 $ 1,335,922 $ 211,762
HUD grants 3,184,746 3,243,424 (58,678)
Other governmental grants 684,895 828,595 (143,700)
Other revenues 419,614 388,285 31,329
Total operating revenues 5,836,939 5,796,226 40,713
Operating Expenses
Administrative 880,481 1,074,996 (194,515)
Tenant services 55,861 58,544 (2,683)
Utilities 104,111 108,578 (4,467)
Ordinary maintenance/operation 560,950 581,456 (20,506)
Protective services 88,381 87,406 975
General expense 360,306 372,014 (11,708)
Housing assistance payments 3,169,311 3,209,582 (40,271)
Depreciation 1,149,787 1,221,548 (71,761)
Total operating expenses 6,369,188 6,714,124 (344,936)
Operating income (loss) (532,249) (917,898) 385,649
Non-operating revenues/expenses
Interest revenue, unrestricted 10,008 27,287 (17,279)
Interest expense (33,849) (34,733) 884
Fraud recovery - 14,258 (14,258)
Gain (loss) on disposition 10,559 - 10,559
Non-operating revenues/expenses (13,282) 6,812 (20,094)
Increase (decrease) net position (545,531) (911,086) 365,555
Contributions-capital grants 246,403 - 246,403
Net position, beginning of year 9,053,763 9,964,849 (911,086)
Net position, end of year $ 8,754,635 $ 9,053,763 $ (299,128)
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2015

Major Factors Affecting the Statement of Revenues, Expenses and Changes in Net Position

Operating revenues had an increase in tenant revenue in the Section A&B (business activities) offset by a
decrease in subsidies and grants in the TBRA program, the USDA program, and the Housing Choice
Voucher Programs. Operating expenses decreased mainly due to the decrease in housing assistance
payments in the Housing Voucher Program and administrative expenses.

Budgetary Highlights

For the year ended September 30, 2015, individual program or grant budgets were prepared by the Authority
and were approved by the Board of Commissioners. The budgets were prepared in accordance with
accounting procedures prescribed by the applicable funding agency.

Capital Assets and Debt Administration

As of September 30, 2015, the Authority’s investment in capital assets was $6,259,448 (net of accumulated
depreciation and long term debt). This investment in capital assets includes land, buildings, equipment, and
construction in progress. '

The Authority had total long-term liabilities as of September 30, 2015 in the amount of $2,128,789. These
are in the USDA Farm Labor Program and the Horizon Village Program. These debts have been incurred to
meet its mission of providing low income rural housing in the Collier County area.

Additional information on the Authority’s capital assets and debt administration can be found in the Notes to
Basic financial statements, which are included in this report.

Capital Assets

As of year-end, the Authority had $7,877,448 invested in a variety of capital assets as reflected in the
following schedule.



COLLIER COUNTY HOUSING AUTHORITY

Immokalee, Florida

Management Discussion and Analysis

September 30, 2015

Table 3 — Capital Assets at Year End

Capital Assets at Year End (Net of Accumulated Depreciation)

September 30,
2015 2014 Variance
Non-depreciable:
Land $ 2,568,713 $ 2,568,713 $ &
2,568,713 2,568,713 -
Depreciable:
Buildings 29,711,789 29,456,386 255,403
Construction in Progress 410,228 9,000 401,228
Equipment 2,048,749 2,021 ,382 27,367
32,170,766 31,486,768 683,998
Accumulated depreciation (26,862,031) (25,712,244) (1,149,787)
Total 5,308,735 5,774,524 (465,789)
Capital assets, net $ 7,877,448 $ 8,343,237 $ (465,789)

Factors Affecting Next Year’s Budget

It is uncertain of the impact the upcoming rules changes regarding housing assistance payments grants will
have on the Authority or the Section 8 Voucher Programs. It is anticipated that administrative fees and grant
subsidy may decrease in the Housing Choice Voucher Program due to continued federal budget constraints.

Economic Factors
Significant economic factors affecting the Authority are as follows:

e Federal funding provide by Congress to the Department of Housing and Urban Development

e Local labor supply and demand, which can affect salary and wage rates

e Local inflationary, recessionary and employment trends, which can affect resident incomes and
therefore the amount of rental income

e Inflationary pressure on utility rates, supplies and other costs

e Local development pressures affecting the market rents and demand for affordable housing

e Salary and benefits costs increases (e.g. health insurance cost increase).



CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2015

Contacting the Authority’s Financial Management

The financial report is designed to provide a general overview of the Authority’s finances for all those with an
interest. If you have questions about this report or wish to request additional information, please contact
Oscar Hentschel, Executive Director at Collier County Housing Authority, 1800 Farm Worker Way,
Immokalee, Florida, 34142, telephone number (239) 657-3649.
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Collier County Housing Authority
Immokalee, Florida

Statement of Net Position - Proprietary Fund Type

September 30, 2015

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
Current Assets:

Cash and cash equivalents $ 818,460
Cash and cash equivalents - restricted 2,399,292
Tenants receivable, net
of allowance for doubtful accounts of $40,516 60,772
Accounts receivable - government 86,071
Prepaid expenses 106,888
Supplies inventory, net
of allowance for obsolescence of $4,819 43,369
Total current assets 3,514,852
Noncurrent Assets:
Capital Assets
Nondepreciable capital assets 2,568,713
Depreciable capital assets, net 4,898,507
Construction in progress 410,228
Total capital assets 7,877,448
Total noncurrent assets 7,877,448

Deferred Outflows of Resources &

Total assets and deferred outflows of resources $ 11,392,300

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION

Current Liabilities:

Accounts payable and accrued liabilities $ 143,517
Tenant security deposits 139,122
Accrued compensated absences 16,066
Accrued interest payable 4,499
Unearned revenue 38,076
Current maturities of notes payable 61,596
Current maturities of bonds payable 106,000

Total current liabilities 508,876

Noncurrent Liabilities:

Accrued compensated absences 16,069
Other liabilities (FSS escrow) 35,913
Notes payable 564,807
Bonds payable 1,512,000
Total noncurrent liabilities 2,128,789
Total liabilities 2,637,665

Deferred Inflows of Resources -

Net Position:
Net investment in capital assets 6,259,448
Restricted net position 2,224,257
Unrestricted net position 270,930
Total net position 8,754,635
Total liabilities, deferred inflows of resources, and net position $ 11,392,300

See auditor's report.
The notes to the financial statements are an integral part of this statement.
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Collier County Housing Authority
Immokalee, Florida

Statement of Revenues, Expenses and Changes in Fund
Net Position - Proprietary Fund Type

For the Year Ended September 30, 2015

Operating revenues:
Tenant rental revenue (net)
HUD operating grants
Other government grants
Other revenue
Total operating revenues

Operating expenses:
Administration
Tenant services
Utilities
Ordinary maintenance
Protective services
General expenses
Housing assistance payments
Depreciation
Total operating expenses

Operating loss

Nonoperating revenue and expense:

Interest expense
Interest income
Gain on sale of capital assets
Net nonoperating expense
Net loss

Contributions - capital grants

Decrease in net position
Net position, beginning of year

Net position, end of year

See auditor's report.

The notes to the financial statements are an integral part of this statement.

$

1,547,684
3,184,746
684,895
419,614

5,836,939

880,481
55,861
104,111
560,950
88,381
360,306
3,169,311
1,149,787

6,369,188

(532,249)

(33,849)
10,008
10,559

(13,282)

(545,531)

246,403

(299,128)

9,053,763

$

8,754,635




Collier County Housing Authority
Immokalee, Florida

Statement of Cash Flows - Proprietary Fund Type

For the Year Ended September 30, 2015

Cash flows provided from operating activities:

Cash received from tenants and others $ 1,959,577
Cash paid for goods and services (1,384,257)
Cash paid to employees for services (762,565)
Cash paid for housing assistance payments (3,169,311)
HUD PHA grants received 3,184,746
Other government grants 670,655
Net cash provided from operating activities 498,845
Cash flows used by capital and related financing activities:
Proceeds from capital grants 246,403
Acquisition of capital assets (683,998)
Proceeds from disposal of capital assets 10,559
Payments of interest on notes and bonds (34,149)
Payments of principal on notes and bonds (387,194)
Proceeds from notes and bonds payable 219,150
Net cash used by capital and related financing activities (629,229)
Cash flows provided from investing activities:
Interest on investments 10,491
Sales of investments, net 78,850
Net cash flows provided from investing activities 89,341
Net decrease in cash and cash equivalents (41,043)
Cash and cash equivalents, beginning of year 3,258,795
Cash and cash equivalents, end of year $ 3,217,752

Reconciliation of operating loss to net
cash provided from operating activities:

Operating loss: $ (5632,249)

Adjustments to reconcile operating loss to
net cash provided from operating activities:

Depreciation 1,149,787
Increase in tenants, accounts receivable - government,
accounts receivable - other (21,442)
Decrease in prepaid expenses 34,943
Increase in supplies inventory (36,670)
Decrease in other assets 500
Decrease in accrued compensated absences (28,297)
Increase in unearned revenue 4,007
Decrease in accounts payable, accrued liabilities
and security deposits (48,227)
Decrease in other liabilities (23,507)
Total adjustments 1,031,094
Net cash provided from operating activities $ 498,845

See auditor's report.
The notes to the financial statements are an integral part of this statement.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 1: Summary of Significant Accounting Policies and Organization:

A. Organization: Collier County Housing Authority ("the Authority") is a public body corporate and politic
pursuant to Chapter 421 Laws of the State of Florida which was organized to provide low rent
housing for qualified individuals in accordance with the rules and regulations prescribed by the U.S.
Department of Housing and Urban Development (HUD) and other federal agencies.

The Authority has been a recipient of several loans and grants from Rural Housing Services (RHS)
since 1971 under Project No. 09-011-05914055 pursuant to Sections 514 and 516 of the Housing Act
of 1949, as amended. The Rural Housing Services programs are designed to provide decent, safe
and sanitary low-rent housing and related facilities for domestic farm laborers.

Effective July 1, 1992, the Board of Commissioners of Collier County transferred all of its HUD
Housing Assistance Payments programs to the Authority, pursuant to an Assumption and Inter-local
agreement. The transfer was approved by the U.S. Department of Housing and Urban Development
pursuant to a Contract of Novation between the Authority, the County and HUD.

The Authority has agreed to undertake the development and operation of certain low rent housing
projects and to provide decent, safe and sanitary housing for eligible families pursuant to Section 8 of
the Housing Assistance Act by means of Housing Assistance Payments to owners through Annual
Contributions Contract number A-3402V (Housing Choice Vouchers, Housing Assistance Program).

B. Reporting Entity: In determining how to define the reporting entity, management has considered all
potential component units. The decision to include a component unitin the reporting entity was made
by applying the criteria set forth in Section 2100 and 2600 of the Codification of Governmental
Accounting and Financial Reporting Standards and Statement No. 14, (amended) of the
Governmental Accounting Standards Board: The Financial Reporting Entity. These criteria include
manifestation of oversight responsibility including financial accountability, appointment of a voting
majority, imposition of will, financial benefit to or burden on a primary organization, financial
accountability as a result of fiscal dependency, potential for dual inclusion, and organizations
included in the reporting entity although the primary organization is not financially accountable. Based
upon the application of these criteria, the reporting entity has the following component units.

Blended Component Unit:

CCHA Land Development Corporation - this component unit has been blended for financial
statement presentation.

CHA Management Consulting Corporation - This component unit has been blended for financial
statement presentation.

14



COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 1: Summary of Significant Accounting Policies: (Continued)

Reporting Entity: (Continued)
Blended Component Unit: (Continued)

The basic financial statements of the Collier County Housing Authority include Farm Labor Housing
Loans and Grants (Rural Housing Service Capital Projects Program), Section 8 Housing Assistance
Programs under Annual Contributions Contract A-3402, Horizon Village (a business activity) which
provides affordable housing to low to moderate income families, local grants (Homeless Prevention
Rapid Re-housing Program), and the CCHA Land Development Corporation, which is a non-profit
corporation organized, incorporated and controlled, by the Collier County Housing Authority for the
advancement of affordable housing.

C. Basis of Presentation and Accounting: In accordance with uniform financial reporting standards
for HUD housing programs, the basic financial statements are prepared in accordance with U.S.
generally accepted accounting principles (GAAP).

Based upon compelling reasons offered by HUD, the Authority reports its basic financial statements
as a special purpose government engaged solely in business-type activities, which is similar to the
governmental proprietary fund type (enterprise fund), which uses the accrual basis of accounting and
the flow of economic resources measurement focus. Revenues are recorded when earned and
expenses are recorded at the time the liabilities are incurred. Pursuant to GASB Statement No. 62,
Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989
FASB and AICPA Pronouncements, certain accounting and financial reporting guidance is applied in
the preparation of the basic financial statements, unless those pronouncements conflict with or
contradict GASB pronouncements.

Generally accepted accounting principles for state and local governments requires that resources be
classified for accounting and reporting purposes into the following three net position categories:

Net Investment in Capital Assets - Capital assets, net of accumulated depreciation and
outstanding principal balances of debt attributable to the acquisition, construction or
improvement of those assets.

Restricted - Net position whose use by the Authority is subject to externally imposed
stipulations that can be fulfilled by actions of the Authority pursuant to those stipulations or
that expire by the passage of time. Such assets include assets restricted for capital
acquisitions and debt service.

Unrestricted - Net position that is not subject to externally imposed stipulations. Unrestricted
net position may be designated for specific purposes by action of management or the
Authority Board or may otherwise be limited by contractual agreements with outside parties.

D. Budgets: Budgets are prepared on an annual basis for each major operating program and are used
as a management tool throughout the accounting cycle. The capital fund budgets are adoptedona
“project length" basis. Budgets are not, however, legally adopted nor legally required for basic

financial statement presentation.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 1: Summary of Significant Accounting Policies: (Continued)

E.

Cash and Cash Equivalents: For purposes of the Statement of Cash Flows, the Authority considers
all highly liquid investments (including restricted assets) with a maturity of three months or less when
purchased and non-negotiable certificates of deposit to be cash equivalents.

Interprogram Receivables and Payables: Interprogram receivables/payables, when present, are all
current, and are the result of the use of the Rural Housing Services Program as the common
paymaster for shared costs of the Authority. Cash settlements are made periodically, and all

interprogram balances net zero. Offsetting due to/due from balances are eliminated for the basic
financial statement presentation.

Investments: Investments, when present, are recorded at fair value. Investment instruments consist
only of items specifically approved for public housing agencies by HUD and the U.S Department of
Agriculture. Investments are either insured or collateralized using the dedicated method. Under the
dedicated method of collateralization, all deposits and investments over the federal depository
insurance coverage are collateralized with securities held by the Authority's agent in the Authority's
name. It is the Authority's policy that all funds on deposit are collateralized in accordance with both
HUD requirements and requirements of the State of Florida.

Inventories: Inventories (consisting of materials and supplies) are valued at cost using the first in,
first out (FIFO) method. If inventory falls below cost due to damage, deterioration or obsolescence,
the Authority establishes an allowance for obsolete inventory. In accordance with the consumption
method, inventory is expensed when items are actually placed in service.

Prepaid Items: Payments made to vendors for goods or services that will benefit periods beyond the
fiscal year end are recorded as prepaid items.

Use of Estimates: The preparation of basic financial statements in conformity with U.S. generally
accepted accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent liabilities at the date of the
basic financial statements and reported amounts of revenues and expenditures during the reporting
period. Actual results could differ from those estimates.

Fair Value of Financial Instruments: The carrying amount of the Authority's financial instruments at
September 30, 2015 including cash, investments, accounts receivable, and accounts payable closely
approximates fair value.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 1: Summary of Significant Accounting Policies: (Continued)

L. Capital Assets:

1.

Book Value: All purchased fixed assets are valued at cost when historical records are

available. When no historical records are available, fixed assets are valued at estimated
historical cost.

Land values were derived from development closeout documentation. Donated fixed assets
are recorded at their fair value at the time they are received. Donor imposed restrictions are
deemed to expire as the asset depreciates. All normal expenditures of preparing an asset for
use are capitalized when they meet or exceed the capitalization threshold.

Depreciation: The cost of buildings and equipment is depreciated over the estimated useful
lives of the related assets on a composite basis using the straight-line method. Depreciation
commences on modernization and development additions in the year following completion.

The useful lives of buildings and equipment for purposes of computing depreciation are as
follows:

Buildings 20-30 years
Modernization 15 years
Office and other furniture 3-5 years

Maintenance and Repairs Expenditures: Maintenance and repairs expenditures are
charged to operations when incurred. Betterments in excess of $500 are capitalized. When
buildings and equipment are sold or otherwise disposed of, the asset account and related
accumulated depreciation account are relieved, and any gain or loss is included in
operations.

M. Compensated Absences: Compensated absences are those absences for which employees will be
paid, such as vacation and sick leave computed in accordance with GASB Statement No. 16. A
liability for compensated absences that is attributable to services already rendered and that are not
contingent on a specific event that is outside the control of the Authority and its employees, is
accrued as employees earn the rights to the benefits. Compensated absences that relate to future
services or that are contingent on a specific event that is outside the control of the Authority and its
employees are accounted for in the period in which such services are rendered or in which such
events take place.

N. Other Post Employment Benefits (OPEB): In relation to its employee benefit programs, the
Authority does not provide any Other Post Employment Benefits, as outlined under GASB 45.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 1: Summary of Significant Accounting Policies: (Continued)

0.

Litigation Losses: The Authority recognizes estimated losses related to litigation in the period in

which the occasion giving rise to the loss occurred, the loss is probable and the loss is reasonably
estimable.

Annual Contribution Contracts: Annual Contribution contracts provide that HUD shall have the
authority to audit and examine the records of public housing authorities. Accordingly, final
determination of the Authority's financing and contribution status for the Annual Contribution
Contracts is the responsibility of HUD based upon financial reports submitted by the Authority.

Risk Management: The Authority is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
Authority carries commercial insurance for all risks of loss, including workers' compensation and
employee health and accident insurance. Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three fiscal years. Additionally, there have been no
significant reductions in insurance coverage from the prior year.

Use of Restricted Assets: It is the Authority's policy to first apply restricted resources when an
expense is incurred for purposes for which both restricted and unrestricted net positions are
available.

Operating Revenues and Expenses: The principal operating revenues of the Authority's enterprise
fund are charges to customers for rents and services. Operating expenses for the Authority's
enterprise fund include the cost of providing housing and services, administrative expenses and
depreciation on capital assets. Revenues and expenses not meeting this definition are reported as
nonoperating revenues and expenses.

NOTE 2: Deposits and Investments:

For purposes of the Statement of Cash Flows, the Authority considers all highly liquid investments
(including restricted assets) with a maturity of three months or less when purchased and non-negotiable
certificates of deposit to be cash equivalents. There were no noncash investing, capital and financing
activities during the year.

A.

HUD Deposit and Investment Restrictions - HUD requires authorities to invest excess HUD
program funds in obligations of the United States, certificates of deposit or any other federally insured
instruments.

HUD also requires that deposits of HUD program funds be fully insured or collateralized at all times.
Acceptable security includes FDIC/FSLIC insurance and the market value of securities purchased
and pledged to the political subdivision. Pursuant to HUD restrictions, obligations of the United States
are allowed as security for deposits. Obligations furnished as security must be held by the Authority
or with an unaffiliated bank or trust company for the account of the Authority.
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COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 2: Deposits and Investments: (Continued)

B. Risk Disclosures

1. _Interest Rate Risk: As a means of limiting its exposure to fair value losses arising from rising
Interest rates, the Authority's investment policy limits the Authority's investment portfolio to
maturities not to exceed two years at time of purchase.

At September 30, 2015, the Authority's deposits and investments were not limited and all of
which are either available on demand or have maturities of less than two years.

2. Credit Risk: This is risk that a security or a portfolio will lose some or all of its value due to a
real or perceived change in the ability of the issuer to repay its debt. The Authority's
investment policy is that none of its total portfolio may be invested in securities of any single
issuer, other than the US Government, its agencies and instrumentalities.

C. Deposit and Investment Risks

The Authority held the following deposits and investments (there are no investments) at September

30, 2015.
Carrying
Deposits: Value
Demand deposits $ 3,017,752
Time deposits 200,000
$3,217,752

Custodial Credit Risk: Exposure to custodial credit related to deposits exists when the Authority
holds deposits that are uninsured and uncollateralized; collateralized with securities held by the
pledging financial institution, or by its trust department or agent but not in the Authority's name; or
collateralized without a written or approved collateral agreement. Exposure to custodial credit risk
related to investments exists when the Authority holds investment that are uninsured and
unregistered, with securities held by the counterparty or by its trust department or agent but not in the
Authority's name.

The Authority's policy as it relates to custodial credit risk is to secure its uninsured deposits with
collateral, valued at no more than market value, at least at a level of 100% of the uninsured deposits
and accrued interest thereon. The investment policy also limits acceptable collateral to U.S. Treasury
securities obligation of federal agencies, securities of government -sponsored agencies, and other
instruments which may be approved by the U.S. Department of HUD. As required by Federal 12 U.S.
C.A., Section 1823(e), all financial institutions pledging collateral to the Authority must have a written
collateral agreement approved by the board of directors or loan committee.

At September 30, 2015, the Authority was not exposed to custodial credit as defined above.
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CoOLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 2: Deposits and Investments: (Continued)

D. Deposit and Investment Risks (Continued)

Investment Credit Risk: The Authority's investment policy limits investments to those allowed by the
U.S. Department of HUD. These investment limitations are described in Note 1. Credit risk is the risk
thatan issuer or other counterparty to an investment will not fuffill its obligations. The Authority has no
formal policy limiting investments based on credit rating, but discloses any such credit risk associated
with their investments by reporting the credit quality ratings of investments in debt securities as
determined by nationally recognized statistical rating organizations - rating agencies - as of the year
end. Unless there is information to the contrary, obligations of the U. S. government or obligations
explicitly guaranteed by the U. S. government are not considered to have credit risk and do not
require disclosure of credit quality.

There are no investments as of September 30, 2015.

Concentration of Investment Credit Risk: Exposure to concentration of credit risk is considered to
exist when investments in anyone issuer represent a significant percent of total investments of the
Authority. Investments issued or explicitly guaranteed by HUD-approved instruments are excluded
from this consideration.

At September 30, 2015, the Authority had no concentration of credit risk as defined above.

NOTE 3: Receivables

Tenant Receivables

Dwelling rents (net of allowance for doubtful accounts of $29,085) $43,626
Fraud receivables (net of allowance for doubtful accounts of $11,431) 17,146
$60,772
Due from Other Governments
Rural Rental Assistance (September 30, 2015 allocation) $55,543
HCV program 889
ROSS program 4,099
CDBG receivable 25,540

$86,071
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CoLLIER COUNTY HOUSING AUTHORITY

Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 4: Interprogram Receivables and Payables

Business

USDA Activities HCV ROSS Total

A/R - USDA $ - $ 1,761,291 $ (28,600) $ (1,371) $1,731,320
A/R - Business Activities (1,761,291) - (4,475) - (1,765,766)
A/R - HCV 28,600 4,475 - 4,099 37,174
A/R - Ross 1,371 - (4,099) - (2,728)
$(1,731,320) $ 1,765,766 $ (37,174) $ 2,728 $ -

Intercompany Receivable $ 1,776,406 $ 15,115 $ 37,174 $ 1,371 $1,830,066
Intercompany Payable (45,086) (1,780,881) - (4,099 (1,830,066)
$ 1,731,320 $(1,765,766) $ 37,174 $ (2,728) $ -

All interprogram receivables and payables have been eliminated on the financial statements.

NOTE 5: Prepaid Expense

Prepaid insurance at September 30, 2015 was 106,888.

NOTE 6: Capital Assets

The capital assets (at cost) of the Collier County Housing Authority at September 30, 2015 consisted of

the following:

Nondepreciable capital assets:
Land

Construction in progress

Depreciable capital assets:
Buildings and improvements
Furniture, equipment, vehicles

Accumulated Depreciation:
Buildings and improvements
Furniture, equipment, vehicles

Total Capital Assets, net

Balance at

Balance at

Sept. 30, 2014 Additions Deletions Transfers Sept. 30, 2015
$ 2,568,713 $ 2 $ e $ = $ 2,568,713
9,000 401,228 - - 410,228
2,577,713 401,228 2,978,941
29,456,367 255,403 19 29,711,789
2,021,402 27,366 (19) 2,048,749
31,477,769 282,769 - 31,760,538
(23,869,442) (1,143,495) - (25,012,937)
(1,842,803) (6,292) 1 (1,849,094)
(25,712,245) (1,149,787) 1 (26,862,031)

$ 8,343,237 $ (465,790) $ - 3 1 $ 7,877,448
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 7: Long-Term Debt — Line of Credit:

A. The outstanding balance of Line of Credit Notes in the Business Activities (Horizon Village) at
September 30, 2015 was $299,961.

Interest and principal shall be paid as follows:

a. Annual principal payments of $20,000 each plus accrued interest shall be payable in arrears
on the 15th day of November 2005, and on the 15th day in the month of November in each
subsequent year of the loan term;

b. If the due date for any payment hereunder would fall on a day that is not a business day (i.e.,
a day that is a Saturday, Sunday or banking holiday), then the payment shall instead be due
on the next succeeding business day; and

c. Interest shall cease to accrue on any amount of principal paid in advance of its due date.

Interest Rate - The unpaid principal balance of the Note, shall bear interest, while current, at the
Applicable Interest Rate. As used in this Note, the term "Applicable Interest Rate” means:

e Since the interest paid in connection with this Loan is exempt from income taxation by the United
States of America and by the State of Florida, the Applicable Interest Rate shall be an annual rate
of interest equal to one percent (1 %) less than the "highest prime rate" of interest published in
the Wall Street Journal, but not less than three percent (3%) per annum.

The outstanding balance of Notes Payable at September 30, 2015 was $299,961. The notes are
payable each year in the amounts listed below:

September 30, Principal Interest Total
2016 20,000 8,999 28,999
2017 20,000 8,399 28,399
2018 20,000 7,798 27,798
2019 20,000 7,198 27,198
2020 20,000 6,599 26,599

2021-2025 100,000 23,995 123,995
2026-2030 99,961 8,995 108,956
$ 299,961 $ 71,983 $ 371,944

Interest expense for the year ended September 30, 2015 was $9,241. There was no capitalized
interest expense for the year ended September 30, 2015. The debt is secured by the property
purchased in conjunction with the above financing as reported above
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 7: Long-term debt — Line of Credit: (Continued)

B. The outstanding balance of Line of Credit Notes in the Farmers Home Program at September 30,
2015 was $0 and the Line of Credit Notes in the Component Unit (CCHA Land Inc.) at September 30,
2015 was $0. The notes were transferred to Business Activities and paid off during the year from the
proceeds from new debt as follows:

Promissory note to bank in the amount of $219,150 (dated September 29, 2015) at an interest rate of
3.5%. Payable in 84 monthly instaliments of interest and principal of $2,950. Final payment due by
September 29, 2022. Unsecured.

The outstanding balance of the notes payable at September 30, 2015 was $219,150. The notes is
payable each year in the amounts listed below:

Se'ptember 30, Principal Interest Total
2016 28,184 7,221 35,405
2017 29,186 6,219 35,405
2018 30,224 5,180 35,404
2019 31,299 4,106 35,405
2020 32,413 2,992 35,405

2021-2025 67,844 2,484 70,328
$ 219,150 $ 28,202 $ 247,352

NOTE 8: Long Term Debt:

Revenue Bonds Payable: Capital facilities are financed by debt which is guaranteed and subsidized by
U. S. Department of Agriculture, Rural Housing Services (RHS). The Authority presently has bonds
payable on its farm laborer housing projects which are due annually in installments of varying principal
and interest amounts. Revenue bonds payable at September 30, 2015 are as follows:

Collier County Housing Authority Revenue Bonds, Series D, 1%, due
annually on September 1 in principal amounts of $24,380 to $33,000 with
interest to September 1, 2023 $ 252,000

Collier County Housing Authority Revenue Bonds, Series E, 1%, due
annually on September 1 in principal amounts $27,000 to $36,000 with
interest to September 1, 2031 537,000

Collier County Housing Authority Revenue Bonds, Series F, 1%, due

annually on September 1 in principal amounts of $39,072 to $52,000 with
interest to September 1, 2032 829,000

Total long-term debt $1,618,000
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 8: Long Term Debt: (Continued)

The revenues of the project are pledged to the payment of principal and interest on the revenue bonds.
The bonds are redeemable before maturity, at the option of the Authority, in inverse numerical and
maturity order, on any interest payment date upon giving 40 days written notice to Rural Housing
Services. Maturities of long-term debt for each of the five succeeding years and in the aggregate are as
follows at September 30, 2015

Bond Principal

Series D Series E Series F Total
2016 30,000 31,000 45,000 106,000
2017 31,000 32,000 46,000 109,000
2018 31,000 32,000 46,000 109,000
2019 31,000 32,000 46,000 109,000
2020 32,000 32,000 47,000 111,000
2021-2025 97,000 167,000 241,000 505,000
2026-2030 0 175,000 254,000 429,000
2031-2035 0 36,000 104,000 140,000

$ 252,000 $ 537,000 $ 829,000 $ 1,618,000

Bond interest

Series D Series E Series F Total
2016 2,520 5,370 8,290 16,180
2017 2,220 5,060 7,840 15,120
2018 1,910 4,740 7,380 14,030
2019 1,600 4,420 6,920 12,940
2020 1,290 4,100 6,450 11,840
2021-2025 1,920 15,590 25,180 42,690
2026-2030 0 7,090 12,940 20,030
2031-2035 0 360 1,560 1,920

$ 11,460 $ 46,730 $ 76,560 $ 134,750

Sinking Fund Debt Service Account: Under the terms of the revenue bonds, a sinking fund has been
established to provide debt service funding. After operation and maintenance requirements are met, the
Authority transfers to the sinking fund debt service account such amounts as may be due of interest and
principal on the bonds. The amount required to be transferred during the year ended September 30,
2015 in order to meet debt service requirements was $123,240 which was accomplished. The cash
balance in the sinking fund debt service account at September 30, 2015 was $1,760.

Sinking Fund Reserve Account: Immediately after each transfer to the sinking fund debt service

account, any excess funds are deposited in the sinking fund reserve account. Funds in the reserve
account are only withdrawn upon written prior approval of Rural Housing Services:
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 8: Long Term Debt: (Continued)

Sinking Fund Reserve Account: (Continued)

The Authority is required to make monthly reserve deposits in the amount of $33,333 plus the amount of
any deficiency in prior deposits to the reserve account until funds and investments in the reserve account
shall equal $2,514,900. There were no deposits made (other than interest) into the account during the
year as the reserve account balance exceeded the $2,514,900 requirement (prior to the approved usage
of funds in July 2015 for capital improvements as noted below). The aggregate deposits to the reserve
account and interest earned for the year ended September 30, 2015 were $2,189,963 (after the
approved usage of funds for capital improvements as noted below) which was under the required annual
aggregate deposits.

Withdrawals from the sinking fund reserve account are authorized for the following purposes:

a. To meet principal and interest payments due on the bonds in the event the sinking fund debt
service account balance is not sufficient for that purpose.

b. To pay costs of extraordinary repairs or replacements to the project which is not considered
current expenses.

To make improvements or extensions to the project.

For other purposes desired by the Authority which will promote its purpose without jeopardizing
the collectability of the bonds or underlying security.

e. Tothe extentthe reserve account exceeds $2,514,900, to purchase bonds before maturity in the

prescribed manner.

oo

Supplemental Information: (Schedule of Funding Reserve)

a. Investment Reserve Funds

Sinking Fund Debt Service Account (Principal and Interest)

Beginning balance $ 0
Transfers to Debt Service Account including interest earned 125,000
Withdrawals for payment of principal and interest (123,240)
Ending balance 1,760
Sinking Fund Reserve Replacement Account

Beginning balance - less transfers to replacements and operations 2,513,445
Transfers to reserves including interest earned — net 6,675
Use of reserves for capital improvements (_ 330,166)
Ending balance 2,189,963
Total Investment Reserve Fund 2,189,963
Fully Funded Balance per Loan Agreement 2,514,900

Excess/(Deficiency) of Reserves on Hand 24,937
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 8: Long Term Debt: (Continued)

b. Compliance with Bond Indentures Requirements: The Collier County Housing Authority, Farm
Worker Village, has met and exceeded the bond indenture and reserve requirements outlined in
this report, as reported in this note, when considering approved withdrawals from Rural
Development for long-term improvements. All interest earnings on invested funds are deposited
monthly by the Bank directly into the Housing Authority's cash account and transferred to the
reserve account.

Construction Fund The construction fund is used to account for grant and loan funds received from
Rural Housing Services and other sources and to record construction activities. During the year ended

September 30, 2015, there were no expenditures from the Construction Fund for authorized construction
activity.

In the Rural Housing Services enterprise fund, reservations of unrestricted net position have been
established in conjunction with debt issuance requirements or policy directives as stipulated by the
respective aforementioned funds.

NOTE 9: State Housing Initiatives Partnership Business Activities (Horizon Village) Loan:

The outstanding balance of the SHIP Loan Payable at September 30, 2015 was $107,292. The loan is
payable each year in the amounts and at the interest (at 0% interest) listed below:

September 30, Principal Interest Total
2016 13,412 0 13,412
2017 13,412 0 13,412
2018 13,412 0 13,412
2019 13,412 0 13,412
2020 13,412 0 13,412

2021-2025 40,232 0 40,232
$ 107,292 $ 0 $ 107,292

Interest expense for the year ended September 30, 2015 was $0. There was no capitalized interest
expense for the year ended September 30, 2015.

Interest: Interest on this Note shall be zero percent (0%) per annum; except that if the Authority fails to
pay this Note as required, the interest rate shall be twelve percent (12%) per annum from the date when
payment of this Note is due until the Authority pays it in full. The Authority did not fail to pay the principal
payment for FY 2015 and is therefore not required to pay future payments at 12% interest as of FY2015.
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CoOLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2015

NOTE 9: State Housing Initiatives Partnership Business Activities (Horizon Village) Loan: (Continued)

Payments: Principal payments shall be deferred for a period of three years from date disbursed with
seventeen equal yearly payments of $13,412 due beginning on September 1, 2007 and continuing for

seventeen years thereafter until payment in full of $228,000 is received on August 1, 2024. The
Authority's total payment shall be $228,000.

NOTE 10: Schedule of Changes in Noncurrent Liabilities:

September 30, 2014 September 30, 2015
Long-Term Current e Long-Term ;
Portion Portion Additions Payments Portion Current Portion
Compensated Absences $ 30,216 $ 30,216 $ - $ (28,297) % 16,069 $ 16,066
Other Liabilities (FSS Escrow) 59,420 - - (23,507) 35,913 -
Notes Payable 645,728 42,719 219,150 (281,194) 564,807 61,596
Bonds Payable 1,618,000 106,000 - (106,000) 1,512,000 106,000
$ 2,353,364 $ 178,935 $ 219,150 $ (438,998) $ 2,128,789 $ 183,662
NOTE 11: Schedule of Changes in Net Position:
Net Investment Restricted Unrestricted
In Capital Assets Net Position Net Position Total
Balance, beginning of year $ 6,619,237 $ 2,631,282 $ (196,756) $ 9,053,763
Changes in net position - - (299,128) (299,128)
Changes in net investment in capital assets (359,789) - 359,789 -
Changes in restricted net position - (407,025) 407,025 B
Balance, end of year $ 6259448 $ 2204257 $ 270,930 $ 8,754,635

NOTE 12: Annual Contributions from HUD:

Annual Contributions Contract A-3402 — Section 8 programs provide for housing assistance payments to
private owners of residential units on behalf of eligible low or very low-existing and moderately
rehabilitated housing covering the difference between the maximum rentals on a dwelling unit, and the
amount of rent contribution by a participating family and related administrative expense. The Authority is
also eligible to receive reimbursement for preliminary expenses prior to lease up. HUD contributions for

the Section 8 Housing Choice Voucher program for the year ended September 30, 2015 were
$3,133,390.
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COLLIER COUNTY HOUSING AUTHORITY
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Notes to Financial Statements

September 30, 2015

NOTE 13: Economic Dependency

The Authority receives approximately 68% of its revenues from the U.S. Department of Agriculture and
the U.S. Department of Housing and Urban Development (HUD). If the amount of revenues received

from these federal agencies falls below critical levels, the Authority's reserves could be adversely
affected.

NOTE 14: Commitments and Contingencies

Commitments

As of September 30, 2015, the Authority has a purchase commitment with a general contractor in the
amount of $9,488,000 related to rehabilitation of USDA Farm Labor Housing units. The construction

project will be funded with $9.2 million in USDA bond and grant funds as discussed in Note 18,
“Subsequent Events.”

Contingencies

The Authority is subject to possible examinations made by Federal and State authorities who determine
compliance with terms, conditions, laws and regulations governing other grants given to the Authority in
the current and prior years. There were no such examinations for the year ended September 30, 2015.

However, the Authority was notified by the United States Department of Agriculture (‘USDA”) regarding
concerns over certain aspects of the operations of the USDA program. One of the concerns raised was
that the Authority was in excess of $430,000 above what was budgeted for operating and maintenance
for the 2014 fiscal year. In addition, the USDA stated that there is an indication that project funds have
been utilized for purposes unrelated to Rural Development’s housing project. The USDA asserts that
allowable expenses include those expenses that are directly atiributable to housing project operations
and are necessary to carry out successful operations and that housing project funds may not be used for
‘purposes unrelated to the housing project.” As a result of the notification, the Authority engaged a
forensic auditor to determine the extent of co-mingling of funds and the amount of project funds that were
utilized for unallowable expenses. See “Note 18” for the results of the forensic audit. The amounts
determined to have been expensed by the USDA program have been adjusted and recorded as a
receivable from the respective other programs and recorded in the financial statements.
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September 30, 2015

NOTE 14: Commitments and Contingencies (Continued)

Litigation

As of September 30, 2015, the Authority was involved with various litigations arising from operation of its
rural development housing program. In the opinion of the Authority's legal counsel such losses, if any,
resulting from litigation would be adequately covered by insurance, except for the following:

The former Executive Director brought suit against the Authority and alleges a breach of contract and
wrongful termination and is seeking severance pay and payment of attorney fees from the Authority. The
Authority asserts that the former Executive Director was terminated for just cause and is not entitled to
severance pay. The Authority is contesting the lawsuit. It is not possible to predict the likelihood of an
unfavorable outcome. As the outcome is uncertain, there are no adjustments recorded in the financial
statements regarding this uncertainty.

NOTE 15: Related Party Transactions

There were no related party transactions for the year ended September 30, 2015.

NOTE 16: Leasing Activities (as Lessor):

The Authority is the lessor of dwelling units mainly to low-income residents. The rents under the leases
are determined generally by the resident's income as adjusted for eligible deductions regulated by HUD
and Rural Development. Leases may be cancelled by the lessee at any time. The Authority may cancel
the lease only for cause.

Revenues associated with these leases are recorded in the basic financial statements and schedules as
"Rental Revenue". Rental Revenue per dwelling unit generally remains consistent from year to year, but
is affected by general economic conditions which impact personal income and local job availability.

NOTE 17: Operating Leases:

The Authority is committed under a continuing non-cancelable lease for office space. This lease has
been accounted for as operating leases in the accompanying basic financial statements. The office lease
is not subject to an annual escalation clause. Future minimum lease payments required under these
leases are as follows:

Future minimum lease payments required under these leases are as follows:

September 30, Office Space
2015-2016 $ 7,725
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NOTE 18: Subsequent Events

Events that occur after the balance sheet date but before the financial statements were available to
be issued must be evaluated for recognition or disclosure. The effects of subsequent events that
provide evidence about conditions that existed at the balance sheet date are recognized in the
accompanying financial statements.

The following subsequent event was recognized in the financial statement.

The Authority underwent a forensic audit (see Note 14 “Contingencies”) to determine the amount of
funds expended in the USDA program related to other programs. As a result of the forensic audit
report issued In February 2016, the following intercompany receivable was recorded in the Rural
Housing program and is due from the Business Activities program:

2013 business activity expenses paid by the USDA program $ 227,300
2014 business activity expenses paid by the USDA program 438,987
2015 business activity expenses paid by the USDA program 511,985
Total $1.178,272

Subsequent events, which provide evidence about conditions that existed after the balance sheet
date, require disclosure in the accompanying notes.

Management evaluated the activity of the Authority through March 15, 2016 and concluded that
nothing occurred subsequent to the balance sheet date that would require disclosure in the Notes to
the Financial Statements, except for the following:

Effective December 10, 2015 the Authority entered into a Labor Housing Grant Agreement with the
United States Department of Agriculture (USDA). The Agreement provides for a grantin the amount
of $5,263,246. An additional $4,000,000 will be provided by the USDA in the form of a loan to the
Authority (via issuance of Revenue Bonds to the United States Department of Agriculture — Rural
Development) repaid over the term of 33 years at 1% interest. The purpose of the grant and bond
issue (total of $9,263,246) is to finance the rehabilitation of 315 units of Farm Labor Housing.

30



‘Wawae)s siy) jo ped [eibajul U a.e SJUBWBIEIS [BIOUBUYY 3Y) O} SBJOU 8l |
‘yodas s joypne aag

00€26E’HH $ (990°0€8°H) $ 99€Cec’€l $ 00006 $ ©£v20/8€ $ 880V $ ow's ¢ - $ - $ lpv'eee $ - /g6cy $ 164’0588  $ uomisod jau pue
'S80IN0S8I JO SMOJJUI paliajep ‘sanljiqel| [elo |
SE9'vS.L'8 - G€9'vS.'8 000'06 2S€'65E' L LSY'eE 128"} = = S9.'vee = LE6'cY £52'200'L uonisod 1au [ejo0 |
0€6'042 - 0€6'0L2 000'06 (9zz'sel?) LSY'ee LLEL = = CIVAE = 1€6'eh §/9'950'2 uonisod j8u psiouisaiun
152'vee'e - L52'vee'e - E £ & - = v62've = - €96'681'2 uopisod jau pajouisey
8vv'652'9 - 8vv'65e'9 E 8.S'v6Y'E § g 3 . SS.'8 - = SLL'9SL'2 siosse [eydeo uj juawisaul 1eN
:UonISod 18N
- = - 3 = = 2 = - - - E - $80IN0SAY JO SMOJU| paLeeQ
G99°/€9'2 (990°0€8"}) LEL L9V = 168'01S'e 19€'L 660"t = & 289'.6 - - 869'/¥8'} S8l 1l 18101
682'821'C = 68.'82t'2 - 202'69S - - - - oL Ly - - 8Ev'81S' | [Bl] jus.1Induou [ejo |
000ZIS'H = 000CHS'+ - - & = - - - - - 000CHS'+ alqefed spuog
208'¥9S = 208'v9S - 208'v9S - - - - - - - - o|qefed sajoN
€16'GE = €16'SE - - - - - - €16'GE - - - (mouose SS4) senlqel Jeyi0
69091 - 690'9} - 0ov'y - - - - L€2's - # 8ev'9 S80UBSQE pajesuadwod paniooy
.S el JuslINOUON
9/8'805 (990°0€8°}) 2y6'8E€'e - ¥89°1v6'} 19€'L 660'v g = 8€5'9S = g 092'62€ selyjiqel| jus.und [ejo |
000'90} - 000901} - - B S 5 - - = = 000901} s|qefed spuoq jo seninjew jusing
965'19 - 965’19 - 965'19 = = - = £ - - - s|qefed sajou Jo senLNEW JUBLINY
- (990'0€8'}) 990'0€8' L = 188'08." # 660't = 2 = = = 980'Sy sweiboid Jsyjo woy/o} eng
9/0'8€ - 9.0'8¢ & 618 = = = = & - = 152'L8 anusAsl paulesun
66v't - 66v'y 3 66b'y % = & 5 - - - - a|qehed jsaieiul paniooy
9909} - 990'9} o 66€'t % = 2 = 0€e'S & = LEV'Q S80UBSqE pajesuadwod paniody
2ch'6el - geL'eet = 206 = 2 2 = = = = 86006 susodap Ajnoss jueus |
LIS'epL $ - $ LiS'evl $ - $ 99v'or $ 19g'L $ - § = $ - $ 80E'1S $ - = $ c8e'vy $ salligel| peniooe pue ejqeded syunodoy
senigert usalngy
NOILISOd L3N ANV ‘STOHNOSIH 40 SMOT4NI A3HHI43A ‘sALLgvIl
00€'26€'HE $ (990°0€8°H) $ 99czec’el $ 00006 $ €v20/8'€ §$ 81800 $ 0's $ - $ - $ lvv'eee $ - 862y $ 1SH'0S8'8 $  S90INOSBI JO SMOINO PaLIBJep PUE SI8SSE [Bj0 |
- 3 . 3 2 - = = 3 - = = = $80IN0S8Y JO SMOJINQ palseq
vy’ L8, = 8vy'L/8'L " 8/5'v6p'E = - - - S6.'8 - - SLE'v.EY SI8SSE juslInouou [ejo |
8vv'L/8'L = 8vy'L.8')L = 8/5'v6b'e - - - - GG/'8 - - SLL'p.EY siesse [eydeo [ej01
8220}y - 8220ty - - = - - 5 = - - 822 0Ly ssaJboid ul uoponsuo)
£05'868't = £05'868't = v0z'6ee'e = - - - GG/'8 - - 8v5'0SS'e Jau ‘sjesse [ejdeo sjgeroaideq
€12'89G'2 = €12'89S'e = vLE'GSH L - - - - - - - 6EE'EIY'} siosse [eydeo ejqeloaidepuoN
sjessy [enden
:S]9SSY JUSLINJUON
cS8'VIGE (990°0€8'1) 816'vvE'S 000'06 G99'G.E 818'0Y 0Lb'S = = 2B9'ELE - 1E6'cY 9EE'9. by SI9SSE JUd.LNd [ejo |
69€E'EY - 69€'EY B eeL'LL 3 - - - = - - 9v9'Ge 80UB0S8|0SqO 10} BOUEMO[E JO J8U ‘Alojusaul salddng
888'90} - 888'901 ¥ 9/S'v 2 & | &2 ceL't = = 084101 sesuadxa predeid
- (990'0€8't) 990'0€8'+ 2 GLE'GH < HLEL 3 = YLLLE = = 90t'92L'} swelbo.d Jayio oywoy ang
120'98 - 120'98 - ovs'se A 660' £ = 688 E = £¥G'SS uswuIaA0b - 8|qeAl898] SIUN0ODY
cLL'09 - 2LL'09 = 90€'e = = = = [s]2WAS = = 02e'op SJUNOJJE. [NIGNOP 4O} BOUBMOJ[E JO J8U ‘B|qeAlada) sjueus |
262'66€'C = 262'66€'e = veo'ey = = = = 202'0L = = 190'082' pajoLisal - syjusleAinbs yseo pue ysen
09v'818 $ - $ 09v'818 $ 00006 $ 18€'092 $ 8L8'op g = § - g = $ vvi'8L ¢ - 862y $ 081'26) $ sjuajeAinba yseo pue ysed
:S}8@Ssy jualn)
S324HNOS3H 40 SMOT41LN0 A3HHI43d ANV S13SSY
el suoneu [eoians 0000 SaniARdY uun dwod SSod [E907] ©dgad0 AOH 81eQ sn|d JNOH aouejsissy
-lwing ssaulsng papua|g B 9els J8leys [ejuey [einy

§102 ‘0€ Jequisydes
uolsod 18N pue safjiqer] ‘siassy Jo a|npayos buiuiquio)

EpLo|{ ‘esjexyowuw|
Aysoyiny Buisnoy Auno) Ja1jj0)



ce

JuBLUIBIE)S SI} JO Ued [BiBajul Ue 818 SJUBLLBIE]S [EIOUBUY 8U} O} S8j0U 8l |

‘uodai s,Joypne 88

GE9'vS.'8 § - $ Ge9'vS.'8 $ 00006 $ 2SE'6SE'+ $ LGb'ee $ 11§ - $ - $ G9/%2c $ - $ /€6y $ €5.7200°L $ leak jo pus ‘uonisod 18N
£9/°€50'6 - €9/°€50°6 - 195685 | 1G6°LEL - 900"V | 0006 8/0°€S2 12k 66687 L¥0'LI0°L JTeak jo Buiuuibaq ‘uomsod 18N
= - - 000'06 692'LbS (901's2) & (900'v1)  (eov'sse) - . 900't 1 (092'90¢) sweibold uiyum sieysuen Aunb3
(821'662) - (8z1'662) ) (82¥'€L2) (v6e'ee) LLE'L - £0v'9ve (ere'sz) (r21) (890°02) gLy'862 uonisod jau ul (aseasoap) asealou|
€0v'ove = €0v'9re : - - - - £0v'9ve - - - - sjuelb [eudeo - suonngiuon
(1Les'sHa) - (Leg'sys) 3 (8v'€L2) (v6e'€e) LLEL - ) (eLe'se) (ret) (890°02) 2.¥'862 (ssol) swooul 18N
(egz'cl) - (ese’el) - (050°9) Gl : 2 & 3 = - (08z2'2) asuadxe Bunesedouou 1oN
65501 - 655°01 - 6550 - - - e E - - - sjesse [eldeo Jo ajes uo ules
800°0} - 800°0} - . Si < - - ol " - 096'6 awoou 1saey|
(6t8'cE) - (6v8‘ce) - (609'91) - - - - - - z (ove'zt) asuadxe 1saie|
:9suadxa pue anuaaal buneiadouon
(6t2'2E9) = (6v2'2£9) = (82v297) (60v'€2) LIE"L - - (ove'se) (ien (890°02) 2562508 (ssol) swoou Bunersdo
881'69€'9 - 881'69£'9 2 696'CLY' | G8S'E/ 88£22 - - 920°Ser's 12k 98.'LY £18/2¢'} sasuadxe Bupesedo |ejo]
1816V 11 = 181°6V L1 = 859265 - 5 = = 989°¢ - - evb'eSS uoneloaidag
LLE'69L'E = L1e‘'69t'e - 5 B 5 2 i 965‘Igl'e = SLL'LY - siswAed souessisse BuisnoH
90€'09¢ - 90€‘09¢ - eoL'evl - B , . ¥95°'28 = - 6.5'6L} sosuadxe [elausn
18€'88 - L8e'88 - 816'Gy - = 2 G = 4 - €9v'er SBOIAIBS BA08]0Id
056'09S - 056‘095 - 0z8'zhe - - - = £ee's 2 - 16.°0¥2 @oueusiulew AreuipiQ
LLL'YOL - LLEYOL - 12608 - - = = 1982 i 5 62£'02 SENg
198'GS = 19865 - - ¥8L°€S - - - - - - 1102 S80IAIBS JUuBUS |
18Y'088 5 18+'088 - 68Y'L62 108'61 gge'ze - - 986°152 12l L. 529'882 uonensiuwpy
:sasuadxs Buneladp
6€6°9€8'S - 6£6'968'S - 1¥5°S0. 9/1°0S 65.€c - - 089'96£'C - 81..2 G90'€€9°L senuenal Bunessdo [e10|
v1L9'6IY - v19'6LY - 8v8'6 9/1°0S - - - 062°€92 = [k 6196 anuanal 18yi0
G68'789 = G68'v89 » - & = - - - - - G68'v89 sjuelb juswuianob Jayio
ar.L'v8lL'e & av.L'v8lL'e = = - 6S.'€C - . oee'eel'e - 16S'/2 3 sjuesb Bunesedo gnH
v89'/vS'L ¢ - $ ¥89LPS'L $ - £69'669 ¢ - $ - $ - $ - $ - $ - $ - $ 166°168 $ (18U) BNUBABI [BIUBI JUBUB |
:sanuanal Buneladp
[e101 suoneu [ejoqns 0000 SaIIAIOY nun dwod Ssod |90 9dgaon ADH a1ed snid JNOH 80UBISISSY
BE| ssauisng papualg R 8le1s 8)j8ys [ejusy |einy

S10g ‘0€ Jequisides papus Jes A 8y} 104

adA] pun4 Aelanidold - uonisod 18N

pung ui sabuey) pue sasuadx3 ‘senusasy jo a|npaysg Buluiqwon

BpLIO|H ‘@9|Exoww|
Auoyiny BuisnoH Ajunog Ja1jj09



