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Barton, 13137 - 66th Street, Largo, FL 33773
Gonzalez Phone: (727) 344-1040 Fax: (727) 533-8483
& Myers, P.A. www.bartoncpas.con;

Certified Public Accountants

Independent Auditor's Report

Board of Commissioners
Collier County Housing Authority
Immokalee, Florida

We have audited the accompanying financial statements of the Collier County Housing Authority ("Authority”) as
of and_ for the year ended September 30, 2016, and the related notes to the financial statements, which
collectively comprise the Authority's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and tair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is 1o express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion,
Opinion

in our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Collier County Housing Authority, as of September 30, 2016, and the changes in financial position
and cash flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 3 through 10 be presented to supplement the basic financia! statements.
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information and comparing the information for consistency with management's responses to our inquiries, the
basic financial statements, and other knowiedge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

of expenditures of federal awards is presented for purposes of additional analysis as required by Titie 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance , and is also not a required part of the basic financial
statements.

In accordance with GovemmenrAuditing Standards, we have also issued our report dated February 4, 2017, on
our consideration of the Authority’s internal control over financial reporting and on our tests of its compliance with

results of that testing, and not to provide an opinion on internai control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority's internal control over financial reporting and compliance.

/éwi&\ i -47.«5 L 1% )J /4 .
Barton, Gonzalez & Myers, P.A.

Certified Public Accountants
February 4, 2017



COLLIER COUNTY HOUSING AUTHORITY
Immokales, Florida

Management Discussion and Analysis

September 30, 2016

Management’s Discussion and Analysis (MD&A) is an element of the reporting mode! adopted by the
Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial

Statements — and Management’s Discussion and Analysis — for State and Local Governments issued
June 1999,

Our discussion and analysis of the financial performance for the Collier County Housing Authority
provides an overview of the financial activities for the fiscal year ended September 30, 2016. Please
read the MD&A in conjunction with the Housing Authority’s financial statements.

Financial Highlights

s Asseis:

As of September 30, 2016, total assets were $15,167,647 as compared to $11,392,300, as of
September 30, 2015, an increase of $3,775,347. Current assets increased $1,014,717 and
capital assets increased $2,760,630.

o [iabilities:
Total liabilities increased $3,393,269 due to increases in current liabilities of $1,088,969 and
noncurrent liabilities of $2,304,300.

e Revenues:
In 2018, total revenue increased $427,822, as compared to 2015, due to increases in tenant and
Federal Grants & Subsidy revenues.

» Expenses:
Total expenses increased $67,268 due mainly to increases in Housing Assistance Payments
(HAP) expense.

Overview of the Financial Statements

This annual report includes this Management Discussion and Analysis report, the Basic Financial
Statements, the Notes to the Financial Statements and the Financial Data Schedule (FDS) (as
referenced in the section of Supplemental Information Required by HUD). The financial statements are
presented as fund leve! financial statements because the Housing Authority only has proprietary funds.

The financial statements report information using accounting methods similar to those used by private
sector companies. These statements offer short-term and long-term financial information about the
Housing Authority's activities. The Statement of Net Position includes assets and liabilities plus
provides information about the nature and amounts of investments in resources (assets) and obligations
to the Housing Authority's creditors (liabilities). It also provides the basis for evaluating the capital
structure to include assessing liquidity and financial flexibility.
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COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2016

For accounting purposes, the Housing Authority is classified as an enterprise fund. Enterprise funds
account for activities similar to those found in the private business sector where the determination of net
income is necessary or useful to sound financial administration. Enterprise funds are reported using the
full accrual method of accounting in which all assets and all liabilities associated with the operation of
these funds are included on the balance sheet. The focus of enterprise funds is on income
measurement which, together with the maintenance of equity, is an important financial indicator.

All of the current year's revenues and expenses are accounted for in the Statement of Revenues,
Expenses, and Changes in Fund Net Position. This statement measures the success of operations over
the past year and can be used to determine whether the Housing Authority has successfully recovered
all its costs through its user fees and other charges, profitability and credit worthiness.

The Statement of Cash Flows reports cash receipts, cash payments, and net changes in cash resulting
from operating, investing, and financing activities plus provides answers to such questions as where did
cash come from, what was cash used for, and what was the change in the cash balance during the
reporting period.

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the basic financial statements.

The section Supplemental Information Required by HUD contains the Financial Data Schedule (FDS).
HUD has established Uniform Financial Reporting Standards that require the Housing Authority to
submit financial information electronically to HUD using the FDS format. This financial information has
been electronically transmitted to the Real Estate Assessment Center (REAC) for the year-ended
September 30, 2016.

Financial Analysis

One of the most important questions asked about the Authority’s finances; “Is the Housing Authority as a
whole better off, or worse off, as a result of the achievements of the reported fiscal year?” The
information presented in this Management'’s Discussion and Analysis is to assist the reader in answering
this question.

The basic financial statements are the Statement of Net Position and the Statement of Revenues,
Expenses, and Changes in Fund Net Position. The Statement of Net Position provides a summary of
assets and liabilities as of the close of business on September 30, 2016. The Statement of Revenues,
Expenses, and Changes in Fund Net Position summarize the revenues, and sources of those revenues,
generated and the expenses incurred in operating the Housing Authority for the year ended September
30, 2016.



COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2016

Collier County Housing Authority’s primary programs were a Section 8 Housing Choice Voucher
program that provides rental assistance to qualified individuals living in private housing, a Rural Rental
Assistance Payments program which provides assistance to low-income families in rural areas, and a
business activities program. The following analysis focuses on the net position and the change in net
position as a whole and not the individual programs.

Net Position
September 30,
% of
2016 2015 Change Change

Current Assets $ 4,529,569 $ 3,514,852 $ 1,014,717 28.87%

Capital Assets, Net 10,638,078 7,877,448 2,760,630 35.04%

Total Assets $ 15,167,647 $ 11,392,300 $ 3,775,347 33.14%

Current Liabilities 1,597,845 508,876 1,088,969 213.99%

Noncurrent Liabilities 4,433,089 2,128,789 2,304,300 108.24%

Total Liabilities $ 6,030,934 $ 2,637,665 $ 3,393,269 128.65%
Net Position:

Investment in Capital Assets 6,662,935 6,259,448 403,487 6.45%

Restricted Net Position 2,589,004 2,224 257 364,837 16.40%

Unrestricted Net Position (115,316) 270,930 (386,246) -142.56%

Total Net Position $ 9,136,713 $ 8,754,635 $ 382,078 4.36%

Agsets:

Current assets are resources that are reasonably expected, based on the plans and intentions of the
Authority, to be converted into cash or its equivalent during the current operating cycle.

As of September 30, 2016, current assets were $4,529,569 as compared to $3,514,852, as of
September 30, 2015, an increase of $1,014,717. The change consisted of increases in total receivables
(Requisition 10 construction in progress (CIP}, CIP retainage, and bonds) of $595,106, cash/cash
equivalents of $388,658, and prepaid expenses {insurance) of $42,190 with decreases in inventories of
$11,237.



COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Fiorida

Management Discussion and Analysis

September 30, 2016

Liabilities:

Current liabilities are current debts that are owed by the Authority and due within 12 months. It is
expected that current liabilities will consume current financial resources to satisfy debt.

As of September 30, 2016, current liabilities were $1,587,845 as compared to $508,876, as of
September 30, 2015, an increase of $1,088,969. The change consisted of other current liabilities
(construction in progress payables) of $861 835, current portion of operating borrowings of $182,021,
unearned revenue (tenant prepaid rents) of $65,468, tenant security deposits of $15,385, accrued
wage/payroll taxes payable of $7,008, accrued interest payable of $4,105, current portion of long-term
debt of $3,000, and $355 in Section 8 port-in overpayments with decreases in vendor payables of
$38,633 and accrued compensated absences (paid leave) of $12,474.

Noncurrent liabilities are debts that are owed but not due within 12 months. It is not expected that these
liabilities will consume the Authority’s current financial resources to satisfy the debt.

Noncurrent liabilities consisted of $3,866,143 in long-term debt, $502,321 in operationa) borrowings (for
the business activities program), $32,295 in other noncurrent liabilities (Section 8 FSS escrow accounts)
and $32,330 in noncurrent accrued compensated absences. Noncurrent accrued compensated
absences are liabilities for wages such as vacation and benefits earned but not yet taken.

Net Position:

As of September 30, 2016, the Housing Authority had $9,136,713 invested in total net position.
Unrestricted net position’s balance was negative $115,316. Restricted net position of $2,502,784 was
available for the Rural Rental Assistance Payments and $86,310 was available for Section 8 Housing
Assistance Payments (HAP). The remainder of $6,662,935 represents the investment in capital assets
of land, buildings, furnishings, leasehold improvements, equipment, and construction in progress.



CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2016

Capital Assets
(Net of Accumulated Depreciation)

September 30,
% of

2016 2015 Change Change

Land $ 2,568,713 § 2,668,713 § 0 0.00%
Infrastructure 4,677,708 4,780,074 (102,366) -2.14%
Buildings 25,188,208 24,931,715 256,493 1.03%
Furniture & Equipment - Dwell 529,057 449,807 79,250 17.62%
Furniture & Equipment - Admin 1,711,308 1,598,942 112,366 7.03%
Construction in Progress 3,163,003 410,228 2,752,775  671.04%
Subtotal 37,837,997 34,739,479 3,098,518 8.92%
Accumulated Depreciation _(27,199,919) _{26,862,031) _(337,888) 1.26%
Net Capital Assets $ 10,638,078 $ 7,877,448 $ 2,760,630 35.04%

Capital Assets:

Capital assets are long-term tangible assets obtained as a result of past transactions, events, or
circumstances and include buildings, equipment, and improvements to buildings and land.

Net capital assets increased $2,760,630 due to capital purchases exceeding annual depreciation.
During the year $256,493 was capitalized into building improvements. Dwelling equipment increased
$79,250 due mainly to purchases of refrigerators and stoves. Administrative equipment increased

$112,366 due to purchases of clothes washers, and clothes dryers (costing $10,000) plus $102,366 was
reclassified from infrastructure to administrative equipment.

Debt:

The Authority’'s long-term debt consisted of $3,975,143 in permanent notes for the Rural Rental
Assistance Payments (Capital projects/mortgages) and $746,838 in notes payables for the business
activities program (Operational borrowings). In total, the current portion of notes payables was
$353,517 which was reported as current liabilities. In total, the noncurrent portion was $4,368,464
which was reported as noncurrent liabilities.



CoLLIER COUNTY HOUSING AUTHORITY
immokalee, Florida

Management Discussion and Analysis

September 30, 2016

Changes in Net Position
For the Year Ended September 30

% of
2016 2015 Change Change
Revenue:

Tenant Revenue $ 1,901,426 $ 1,547,684 $ 353,742 22.86%
Federal Grants & Subsidy 4,290,880 4,116,044 174,836 4.25%
Investment 5,869 10,008 (4,139} -41.36%
Other Income 333,556 419,614 (86,058) -20.51%
Gain/Loss on Sale of Capital -
Assets 0 10,559 (10,559) 100.00%
Total Revenue 6,531,731 6,103,909 427,822 7.01%

Expenses:
Administrative 1,001,013 880,481 120,532 13.69%
Tenant Services 32,009 55,861 (23,852) -42.70%
Utilities 119,935 104,111 15,824 15.20%
Routine Maintenance 775,505 560,950 214,555 38.25%
Protective Services 21,624 88,381 {66,757) -75.53%
General 375,878 360,306 15,572 4.32%
Interest 39,237 33,849 5,388 15.92%
Housing Assistance Payments 3,434,689 3,169,311 265,378 8.37%
Casualty Losses 11,875 0 11,875 100.00%
Depreciation 658,540 1,149,787 (491,247) -42.73%
Total Operating Expenses 6,470,305 6,403,037 67,268 1.05%
Increase (Decrease) in Net S
Position 61,426 $ (299,128) $ 360,554 120.54%

Revenues:

The Authority has two basic sources of revenues.
from the Department of Housing and Urban Develo

capital improvement grants.

Tenant revenue increased $353,742 from $1,547
revenue increased $339,270 due to increases in av
for leasing. Other revenue increased

fees, and maintenance).

Rents and other tenant charges plus funds received
pment (HUD) in the form of operating subsidies and

,684 in 2015 to $1,901,426 in 2016. Tenant rent
erage monthly rental rates and more units available
$14,472 due to increases in tenant charges (l.e. damages, late



CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Managemenit Discussion and Analysis

September 30, 2016

In 2016, Collier County Housing Authority's Housing Assistance Payments revenue, and Administrative
Fees revenue increased $498,492 while Capital Grant revenue (for the Community Development Block
Grant) decreased $246,403 and other government grants (for the Rural Rental Assistance Payments
program) decreased $77,253 that resulted in a net increase of $174,836. In 2015, grant revenues for
the Community Development Block Grant were depleted.

Investment income decreased $4,139 while other income decreased $86,058 (due to donations and
Section 8 portability fees received in 2015). Changes in investment income are generally governed by
the amount of monies invested and the rates of returns on those investments.

The Authority reported $10,559 in gains on the sale of capital assets in 2015; as compared to no gains
or losses in 2016.

Expenses:
Administrative expenses increased $120,532 due mainly to increases in other administrative expense.

Tenant services expense decreased $23,852 primarily because fewer services were provided related to
the blended component unit program in 2016 as compared to 2015.

Utilities increased $15,824 due to increases in electricity of $10,556, water of $3,420, and natural gas of
$1,848.

Routine maintenance expense increased $214,555 from $560,950 in 2015 to $775,505 in 2016. Labor
increased $85,441, material expenses increased $50,048, maintenance contract costs increased
$36,003, and employee benefits increased $43,063 due mainly to more general upkeep and
maintenance repairs.

Protective services decreased $66,757 due to decreases in labor, employee benefits, and other contract
costs,

General expenses increased $15,572 due to increases in tenant bad-debt expense, other general
expense, and payment in lieu of taxes.

Interest expense (for the Authority's long-term debt) increased $5,388 from $33,849 to $39,237.

Housing Assistance Payments (HAP) expense increased $265,378 due to increases in average costs
per unit leased.

In 2016, the Authority reported $11,875 in casualty losses as compared to no casualty losses, in 2015.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Management Discussion and Analysis

September 30, 2016

Depreciation expense decreased $491,247, from $1,149,787 to $658,540, due to prior period
adjustments.

Economic Factors

The Housing Authority is primarily dependent upon rental income and USDA and HUD for the funding of
operations. The entity is affected by both federai budgetary decisions and by local economic conditions.

Contacting the Housing Authority’s Financial Management

Our financial report is designed to provide our citizens, taxpayers, and creditors with a general overview
of the Housing Authority's finances and to show accountability for the money it receives. If you have
questions about this report or wish to request additional financial information contact Oscar Hentschel,
Executive Director, Collier County Housing Authority, 1800 Farm Worker Way, Immokalee, FL, 34142,
telephone number (239)657-3649.

10



Collier County Housing Authority
immokalee, Florida

Statement of Net Position - Proprietary Fund Type

September 30, 2016

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
Current Assets;

Cash and cash equivalents $ 830,514
Cash and cash equivalents - restricted 2,775,896
Tenants receivable, net
of allowance for doubtful accounts of $34 250 60,009
Accounts receivable - government 663,225
Accounts receivable - other 17.583
Accrued interest receivable 1,132
Prepaid expenses 149,078
Supplies inventory, net
of allowance for obsolescence of $3,458 32,132
Total current assets 4,529,569
Noncurrent Assets:
Capital Assets
Nondepreciable capital assets 2,568,713
Depreciable capital assets, net 4,906,362
Construction in progress 3,163,003
Total capital assets 10,638,078
Tolal noncurrent assets 10,638,078

Deferred Outflows of Resources S

Total assets and deferred outflows of resources & 15,167,647

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION

Current Liabilities:

Accounts payable and accrued liabilities % 974,080
Tenant security deposits 154,507
Accrued compensated absences 3,582
Accrued interest payable 8,604
Unearned revenue 103,545
Current maturities of notes payable 244 517
Current maturities of bonds payable 109,000

Tolal current liabilities 1,597,845

Nencurrent Liabilities:

Accrued compensated absences 32,330
Other liabilities (FSS escrow) 32,265
Noles payable 502,321
Bonds payable 3,866,143

Total noncurrent liabilities 4,433,089

Total liabilities 6,030,934

Deferred Inflows of Resources S

Net Position:
Net investment in capital assels 6,662,935
Restricted net position 2,589,094
Unrestricted net position {115,316)
Total net position 9,136,713
Total liabilities, deferred inflows of resources, and net position ] 15,167,647
See auditor's report.

The noles to the financial statements are an integral part of this statement
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Collier County Housing Authority

Statement of Revenues, Expenses and Changes in Fund
Net Position - Proprietary Fund Type

For the Year Ended September 30, 2016

Immokalee, Florida

Operating revenues:
Tenant rental revenue (net)
HUD operating grants
Other government grants
Other revenue
Total operating revenues

Operating expenses:
Administration
Tenant services
Utilities
Ordinary maintenance
Protective services
General expenses
Casualty losses
Housing assistance payments
Depreciation

Total operating expenses

Operating income

Nonoperating revenue and expense:

Interest expense
Interest income
Net nonoperating expense
Net income

Contributions - capital grants

Increase in net position

Net position, beginning of year (restated)

Net position, end of year

See auditor's report.

The notes lo the financial statements are an integral part of this statement.
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1,901,426
3,683,238
607,642
333,556

6,525,862

1,001,013
32,009
119,935
775,505
21,624
375,878
11,875
3,434,689
658,540

6,431,068

94,794

(39,237)
5,869

(33,368)

61,426

61,426

9,075,287

$

9,136,713




Collier County Housing Authority
Immokalee, Florida

Statement of Cash Flows - Proprietary Fund Type

For the Year Ended September 30, 2016

Cash flows provided from operating activities:

Cash received from tenants and others
Cash paid for goods and services
Cash paid to employees for services
Cash paid for housing assistance payments
HUD PHA grants received
Other government grants

Net cash provided from operating activities

Cash flows used by capital and related financing activities:

Acquisition of capital assets
Payments of interest on notes and bonds
Payments of principal on notes and bonds
Proceeds from notes and bonds payable
Net cash used by capital and related financing activities

Cash flows provided from investing activities:

Interest on investments
Net cash flows provided from investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of operating income to net
cash provided from operating activities:

Operating income:

Adjustments to reconcile operating income to
net cash provided from operating activities:
Depreciation
Decrease in tenants, accounts receivable - government
accounts receivable - other
Increase in prepaid expenses
Decrease in supplies inventory
Increase in accrued compensated absences
Increase in unearned revenue
Decrease in accounts payable, accrued liabilities
and security deposits
Decrease in other liabilities
Total adjustments

Net cash provided from operating activities

2,295,398
(1,594,344)
(801,933)
(3,434,689)
3,683,238
631,741
779,411

(2,236,683)
(35,132)
(168,485)
2,044,810
395,490

4,737

4,737

388,658
3,217,752

3,606,410

94,794

658,540

7,279
(42,190)
11,237

3,787
65,469

(15,887)
(3,618)

684,617

779,411

1. Accounts receivable and proceeds from bonds payable are net of $601,253 from the USDA for

bond proceeds.

2. Accounts payable and acquisition of capital assets are net of $861,835 due to a contracior for

construction in progress.

See auditor's report.
The notes to the financial statements are an integral part of this statement.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 1: Summary of Significant Accounting Policies and Organization:

A. Organization: Collier County Housing Authority ("the Authority"} is a public body corporate and politic
pursuant to Chapter 421 Laws of the State of Florida which was organized to provide low rent
housing for qualified individuals in accordance with the rules and regulations prescribed by the U.S.
Department of Housing and Urban Development (HUD) and other federal agencies.

The Authority has been a recipient of several loans and grants from Rural Housing Services (RHS)
since 1971 under Project No. 09-011-05914055 pursuant to Sections 514 and 516 of the Housing Act
of 1949, as amended. The Rural Housing Services programs are designed to provide decent, safe
and sanitary low-rent housing and related facilities for domestic farm laborers.

Effective July 1, 1992, the Board of Commissioners of Collier County transferred all of its HUD
Housing Assistance Payments programs to the Authority, pursuant to an Assumption and Inter-local
agreement. The transfer was approved by the U.S, Department of Housing and Urban Development
pursuant to a Contract of Novation between the Authority, the County and HUD.

The Authority has agreed to undertake the development and operation of certain low rent housing
projects and to provide decent, safe and sanitary housing for eligible families pursuant to Section 8 of
the Housing Assistance Act by means of Housing Assistance Payments to owners through Annual
Contributions Contract number A-3402V (Housing Choice Vouchers, Housing Assistance Program).

B. Reporting Entity: In determining how to define the reporting entity, management has considered all
potential component units. The decision to include a component unit in the reporting entity was made
by applying the criteria set forth in Section 2100 and 2600 of the Codification of Governmental
Accounting and Financial Reporting Standards and Statement No. 14, (amended) of the
Governmental Accounting Standards Board: The Financial Reporting Entity. These criteria include
manifestation of oversight responsibility including financial accountability, appointment of a voting
majority, imposition of will, financial benefit to or burden on a primary organization, financial
accountability as a result of fiscal dependency, potential for dual inclusion, and organizations
included in the reporting entity although the primary organization is not financially accountable. Based
upon the application of these criteria, the reporting entity has the following component units.

Blended Component Unit:

CCHA Land Development Corporation - this component unit has been blended for financial
statement presentation.

CHA Management Consulting Corporation - This component unit has been blended for financial
statement presentation,

14



COLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 1: Summary of Significant Accounting Policies: (Continued)

Reporting Entity: (Continued)
Blended Component Unit: (Continued)

The basic financial statements of the Collier County Housing Authority include Farm Labor Housing
Loans and Grants (Rural Housing Service Capital Projects Program}, Section 8 Housing Assistance
Programs under Annual Contributions Contract A-3402, Horizon Village (a business activity} which
provides affordable housing to low to moderate income families, local grants (Homeless Prevention
Rapid Re-housing Program), and the CCHA Land Development Corporation, which is a non-profit
corporation organized, incorporated and controlied, by the Collier County Housing Authority for the
advancement of affordable housing.

. Basis of Presentation and Accounting: In accordance with uniform financial reporting standards
for HUD housing programs, the basic financial statements are prepared in accordance with U.S.
generally accepted accounting principles (GAAP).

Based upon compelling reasons offered by HUD, the Authority reports its basic financial statements
as a special purpose government engaged solely in business-type activities, which is similar to the
governmental proprietary fund type (enterprise fund), which uses the accrual basis of accounting and
the flow of economic resources measurement focus. Revenues are recorded when earned and
expenses are recorded at the time the liabilities are incurred. Pursuant to GASB Statement No. 62,
Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989
FASB and AICPA Pronouncements, certain accounting and financial reporting guidance is applied in
the preparation of the basic financial statements, unless those pronouncements conflict with or
contradict GASB pronouncements.

Generally accepted accounting principles for state and local governments requires that resources be
classified for accounting and reporting purposes into the following three net position categories:

Net Investment in Capital Assets - Capital assets, net of accumulated depreciation and
outstanding principal balances of debt attributable to the acquisition, construction or
improvement of those assets.

Restricted - Net position whose use by the Authority is subject to externally imposed
stipulations that can be fulfilled by actions of the Authority pursuant to those stipulations or
that expire by the passage of time. Such assets include assets restricted for capital
acquisitions and debt service.

Unrestricted - Net position that is not subject to externally imposed stipulations. Unrestricted
net position may be designated for specific purposes by action of management or the
Authority Board or may otherwise be limited by contractual agreements with outside parties.

D. Budgets: Budgets are prepared on an annual basis for each major operating program and are used

as a management tool throughout the accounting cycle. The capital fund budgets are adopted on a
“project length" basis. Budgets are not, however, legally adopted nor legally required for basic

financial statement presentation.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokaiee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 1: Summary of Significant Accounting Policles: (Continued)

E.

Cash and Cash Equivalents: For purposes of the Statement of Cash Flows, the Authority considers
all highly liquid investments (including restricted assets) with a maturity of three months or iess when
purchased and non-negotiable certificates of deposit to be cash equivalents.

Interprogram Receivables and Payables: Interprogram receivables/payables, when present, are all
current, and are the result of the use of the Rural Housing Services Program as the common
paymaster for shared costs of the Authority. Cash settlements are made periodically, and all

interprogram balances net zero. Offsetting due to/due from balances are eliminated for the basic
financial statement presentation.

. Investments: Investments, when present, are recorded at fair value. Investment instruments consist

only of itemns specifically approved for public housing agencies by HUD and the U.S Department of
Agriculture. Investments are either insured or collateralized using the dedicated method. Under the
dedicated method of collateralization, all deposits and investments over the federal depository
insurance coverage are collateralized with securities held by the Authority's agent in the Authority's
name. It is the Authority's policy that all funds on deposit are collateralized in accordance with both
HUD requirements and requirements of the State of Florida.

Inventories: inventories (consisting of materials and supplies) are valued at cost using the first in,
first out (FIFO) method. If inventory falls below cost due to damage, deterioration or obsolescence,
the Authority establishes an allowance for obsolete inventory. In accordance with the consumption
method, inventory is expensed when items are actually placed in service.

Prepaid ltems: Payments made to vendors for goods or services that will benefit periods beyond the
fiscal year end are recorded as prepaid items.

Use of Estimates: The preparation of basic financial statements in conformity with U.S. generally
accepted accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent liabilities at the date of the
basic financia! statements and reported amounts of revenues and expenditures during the reporting
period. Actual results could differ from those estimates.

Fair Value of Financial Instruments: The carrying amount of the Authority's financial instruments at
September 30, 2016 including cash, investments, accounts receivable, and accounts payable closely
approximates fair value.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 1: Summary of Significant Accounting Policles: (Continued)

L. Capital Assets:

1. Book Value: All purchased fixed assets are valued at cost when historical records are
available. When no historical records are available, fixed assets are vaiued at estimated
historical cost.

Land values were derived from development closeout documentation. Donated fixed assets
are recorded at their fair value at the time they are received. Donor imposed restrictions are
deemed to expire as the asset depreciates. All normal expenditures of preparing an asset for
use are capitalized when they meet or exceed the capitalization threshoid.

2. Depreciation: The cost of buildings and equipment is depreciated over the estimated useful
lives of the related assets on a composite basis using the straight-line method. Depreciation
commences on modernization and development additions in the year following completion.

The useful lives of buildings and equipment for purposes of computing depreciation are as

follows:
Buildings 20-30 years
Modernization 15 years
Office and other furniture 3-5 years

3. Maintenance and Repairs Expenditures: Maintenance and repairs expenditures are
charged to operations when incurred. Betterments in excess of $500 are capitalized. When
buildings and equipment are sold or otherwise disposed of, the asset account and related
accumulated depreciation account are relieved, and any gain or loss is included in
operations.

M. Compensated Absences: Compensated absences are those absences for which employees will be

paid, such as vacation and sick leave computed in accordance with GASB Statement No. 16. A
liability for compensated absences that is attributable to services already rendered and that are not
contingent on a specific event that is outside the control of the Authority and its employees, is
accrued as employees earn the rights to the benefits. Compensated absences that relate to future
services or that are contingent on a specific event that is outside the control of the Authority and its
employees are accounted for in the period in which such services are rendered or in which such
events take place.

. Other Post Employment Benefits (OPEB): In relation to its employee benefit programs, the
Authority does not provide any Other Post Employment Benefits, as outlined under GASB 45,
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 1: Summary of Significant Accounting Policles: (Continued)

0.

Litigation Losses: The Authority recognizes estimated losses related to litigation in the period in

which the occasion giving rise to the loss occurred, the loss is probable and the loss is reasonably
estimable.

Annual Contribution Contracts: Annual Contribution contracts provide that HUD shall have the
authority to audit and examine the records of public housing authorities. Accordingly, final
determination of the Authority's financing and contribution status for the Annual Contribution
Contracts is the responsibility of HUD based upon financial reports submitted by the Authority,

Risk Management: The Authority is exposed to various risks of loss reiated to torts; theft of, damage
1o, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
Authority carries commercial insurance for all risks of loss, including workers' compensation and
employee health and accident insurance. Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three fiscal years. Additionally, there have been no
significant reductions in insurance coverage from the prior year.

Use of Restricted Assets: It is the Authority's policy to first apply restricted resources when an
expense is incurred for purposes for which both restricted and unrestricted net positions are
available.

Operating Revenues and Expenses: The principal operating revenues of the Authority's enterprise
fund are charges to customers for rents and services. Operating expenses for the Authority's
enterprise fund include the cost of providing housing and services, administrative expenses and
depreciation on capital assets. Revenues and expenses not meeting this definition are reported as
nonoperating revenues and expenses.

NOTE 2: Deposits and Investments:

For purposes of the Statement of Cash Flows, the Authority considers all highly liquid investments
(including restricted assets) with a maturity of three months or less when purchased and non-negotiable
certificates of deposit to be cash equivalents. There were no noncash investing, capital and financing
activities during the year.

A. HUD Deposit and Investment Restrictions - HUD requires authorities to invest excess HUD

program funds in obligations of the United States, certificates of deposit or any other federally insured
instruments.

HUD also requires that deposits of HUD program funds be fully insured or collateralized at all times.
Acceptable security includes FDIC/FSLIC insurance and the market value of securities purchased
and pledged to the political subdivision. Pursuant to HUD restrictions, obligations of the United States
are allowed as security for deposits. Obligations furnished as security must be held by the Authority
or with an unaffiliated bank or trust company for the account of the Authority.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 2: Deposits and Investments: (Continued)

B. Risk Disclosures

1. Interest Rate Risk: As a means of limiting its exposure to fair value losses arising from rising
interest rates, the Authority's investment policy limits the Authority's investment portfolio to
maturities not to exceed two years at time of purchase.

At September 30, 2016, the Authority's deposits and investments were not limited and all of
which are either available on demand or have maturities of less than two years.

2. Credit Risk: This is risk that a security or a portfolio will lose some or all of its value due toa
real or perceived change in the ability of the issuer to repay its debt. The Authority's
investment policy is that none of its total portfolio may be invested in securities of any single
issuer, other than the US Government, its agencies and instrumentalities.

C. Deposit and Investment Risks

The Authority held the following deposits and investments (there are no investments) at September

30, 2016.
Carrying
Deposits: Value
Demand deposits $ 3,406,410
Time deposits 200,000
$ 3,606,410

Custodial Credit Risk: Exposure to custodial credit related to deposits exists when the Authority
holds deposits that are uninsured and uncollateralized; collateralized with securities held by the
pledging financial institution, or by its trust department or agent but not in the Authority's name; or
collateralized without a written or approved coliateral agreement. Exposure to custodial credit risk
related to investments exists when the Authority holds investment that are uninsured and
unregistered, with securities held by the counterparty or by its trust department or agent but not in the
Authority's name.

The Authority's policy as it relates to custodial credit risk is to secure its uninsured deposits with
collateral, valued at no more than market value, at least at a level of 100% of the uninsured deposits
and accrued interest thereon. The investment policy also limits acceptable collateral to U.S. Treasury
securities obligation of federal agencies, securities of government -sponsored agencies, and other
instruments which may be approved by the U.S. Department of HUD. As required by Federal 12 U.S.
C.A., Section 1823 (e}, all financial institutions pledging collateral to the Authority must have a written
collateral agreement approved by the board of directors or loan committee.

At September 30, 2016, the Authority was not exposed to custodial credit as defined above.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 2: Deposits and Investments: {Continued)

D. Deposit and Investment Risks (Continued)

Investment Credit Risk: The Authority's investment policy limits investments to those allowed by the
U.S. Department of HUD. These investment limitations are described in Note 1. Credit risk is the risk
thatan issuer or other counterparty to an investment will not fulfl its obligations. The Authority has no
formal policy limiting investments based on credit rating, but discloses any such credit risk associated
with their investments by reporting the credit quality ratings of investments in debt securities as
determined by nationally recognized statistical rating organizations - rating agencies - as of the year
end. Unless there is information to the contrary, obligations of the U. S. government or obligations
explicitly guaranteed by the U. S. government are not considered to have credit risk and do not
require disclosure of credit quality.

There are no investments as of September 30, 2016.
Concentration of Investment Credit Risk: Exposure to concentration of credit risk is considered to
exist when investments in anyone issuer represent a significant percent of total investments of the
Authority. Investments issued or explicitly guaranteed by HUD-approved instruments are excluded
from this consideration,
At September 30, 2016, the Authority had no concentration of credit risk as defined above.

NOTE 3: Receivables

Tenant Receivables

Dwelling rents (net of allowance for doubtful accounts of $33,812) $ 45527

Fraud receivables (net of allowance for doubtful accounts of $438) 14,482
$_60.000

Due from Other Governmenits

Rural Rental Assistance (September 30, 2016 allocation) $ 59,803

Receivable from USDA on bond proceeds 601,253

ROSS program 2,169

$663,225



CoLLIER COUNTY HOUSING AUTHORITY
immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 4: Interprogram Recelvables and Payables

Business
USDA Activities HCV ROSS Total
A/R - USDA $ - $1,749,274  § - 8 = $1,748,274
AJP - Business Activiies (1,749,274) - - - (1,749,274)
A/R - HCV - - - 8,996 8,996
A/P - Ross - - {8,996) - {8,996)

$(1,749,274) $ 1,749,274 $ (8996 _$ 8996 $ e

Intercompany Receivable $1,749,274 % - $ 8996 $

- $1,758,270
Intercompany Payable - (1,749,274)

- (8,596) (1.758,270)

$ 1,749,274 $(1,749.274) $ 8,996 $ (8,995 3 c

All interprogram receivables and payables have been eliminated on the financial statements.
NOTE 5: Prepaid Expense
Prepaid insurance at September 30, 2016 was 149,078.

NOTE 6: Capital Assets

The capital assets (at cost) of the Collier County Housing Authority at September 30, 2016 consisted of

the following:
Revisad
Balance at Prior Perlod Balance at Balance at
Sapt. 30, 2015 Adfusiment Sept. 30, 2015 Additians Delations Translers Sept. 30, 2016
Nondepreciable capital assels
Lend 3 2,568,713 - 2,568,713 3 - § - $ - $ 2,568,711
Construction In progress 410,228 - 410,228 2,752,775 - - 3,163,00:
2,978,941 - 2,978,941 2,752,775 5.731,71¢
Depraciable capital assets
Bulldings and Improvemants 29,711,788 - 29,711,789 256,493 {102,366} 29,865,91¢
Furniture, equipment, vehicles 2,048,749 . 2,048,749 89,250 102,366 2,240, 365
31,760,538 - 31,760,538 345,743 - 32,106,281
Accumulated Depreciation:
Buiidings and Improvements (25,012,937) 320,652 {24,692,285) (529,057) (25,221,342
Furnilure, equipment, vehiclas {1.849,084) - (1,849,004) (129,483) {1,978,577
{26.862,031) 320,652 {26,541,379) (658,540) (27,189,919
Total Capital Assets, net % 7 B77.448 320,652 8,198,100 $ 2430978 § - $ - $ 10,638,078

As discussed in Note 11, a prior period adjustment of $320,652 was recorded to correct the prior year

accumulated depreciation balance.
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CoLLiER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 7: Long-Term Debt:

A. The outstanding balance of Line of Credit Notes in the Business Activities (Horizon Village) at
September 30, 2016 was $279,961.

Interest and principal shall be paid as follows:

a. Annual principal payments of $20,000 each plus accrued interest shall be payable in arrears
on the 15th day of November 2005, and on the 15th day in the month of November in each
subsequent year of the loan term;

b. If the due date for any payment hereunder would fall on a day that is not a business day (i.e.,
a day that is a Saturday, Sunday or banking holiday), then the payment shall instead be due
on the next succeeding business day; and

c. Interest shall cease to accrue on any amount of principal paid in advance of its due date.

Interest Rate - The unpaid principal balance of the Note shall bear interest, while current, at the
Applicable Interest Rate. As used in this Note, the term “Applicable Interest Rate” means:

* Since the interest paid in connection with this Loan is exempt from income taxation by the United
States of America and by the State of Florida, the Applicable Interest Rate shall be an annual rate
of interest equal to one percent (1 %) less than the "highest prime rate" of interest published in
the Wall Street Journal, but not iess than three percent (3%) per annum.

The outstanding balance of Notes Payable at September 30, 2016 was $279,961. The notes are
payable each year in the amounts listed below:

September 30, Principal Interest Total
2017 $ 20,000 ] 8,389 $ 28,399
2018 20,000 7,798 27,798
2019 20,000 7,198 27,198
2020 20,000 6,598 26,599
2021 20,000 5,999 25,999

2022-2026 100,000 20,995 120,995
2027-2030 79,961 5,996 85,957
3 279,961 $ 62,984 $ 342,945

Interest expense for the year ended September 30, 2016 was $8,999. There was no capitalized
interest expense for the year ended September 30, 2016. The debt is secured by the property
purchased in conjunction with the above financing as reported above.
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CoLUER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 7: Long-term debt: (Continued)

B. Promissory note to bank in the amount of $21 9,150 (dated September 29, 2015) at an interest rate of
3.5%. Payable in 84 monthly installments of interest and principal of $2,950. Final payment due by
September 29, 2022. Unsecured. The outstanding balance of the notes payable at September 30,
2016 was $191,079. The notes is payable each year in the amounts listed below:

September 30, Principal Interest Total
2017 L 29,186 $ 6,219 $ 35,405
2018 30,224 5,180 35,404
2019 31,299 4,106 35,405
2020 32,413 2,992 35,405
2021 33,565 1,839 35,404
2022 34,392 646 35,038

$ 191,079 $ 20,982 $ 212,061

C. Line of Credit promissory note to bank in the amount of $249,000 (dated December 18, 201 5)atan
interest rate of 3.5%. The outstanding balance of the notes payable at September 30, 2016 was
$181,919. The line of credit matures on December 18, 2016 and is due on demand (all current).
Collateralized by a mortgage on real property and rents.

NOTE 8: Long Term Debt:

Revenue Bonds Payable: Capital facilities are financed by debt which is guaranteed and subsidized by
U. S. Department of Agriculture, Rural Housing Services (RHS). The Authority presently has bonds
payable on its farm laborer housing projects which are due annually in installments of varying principal
and interest amounts. Revenue bonds payable at September 30, 2016 are as follows:

Collier County Housing Authority Revenue Bonds, Series D, 1%, due
annually on September 1 in principal amounts of $24,380 to $33,000 with
interest to September 1, 2023 $ 222,000

Collier County Housing Authority Revenue Bonds, Series E, 1%, due
annually on September 1 in principal amounts $27,000 to $36,000 with
interest to September 1, 2031 506,000

Collier County Housing Authority Revenue Bonds, Series F, 1%, due
annually on September 1 in principal amounts of $39,072 to $52,000 with
interest to September 1, 2032 784,000

Collier County Housing Authority Revenue Bonds, Series G (2015), 1%, due
annually on September 1 in principal amounts of $111,000 to $149,000 with
interest to September 1, 2048 2463143

Total long-term debt $3,975.143
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 8: Long Term Debt: (Continued)

The revenues of the project are pledged to the payment of principal and interest on the revenue bonds.
The bonds are redeemable before maturity, at the option of the Authority, in inverse numerical and
maturity order, on any interest payment date upon giving 40 days written notice to Rural Housing
Services. Maturities of long-term debt for each of the five succeeding years and in the aggregate are as
follows at September 30, 2016:

Bond Principal 2015
Series D Series £ Series F Series G Total

2017 5 31,000 $ 32,000 s 48,000 $ 0 $ 109,000
2018 31,000 32,000 46,000 111,000 220,000
2019 31,000 32,000 48,000 112,000 221,000
2020 32,000 32,000 47,000 113,000 224,000
2021 32,000 33,000 47,000 114,000 226,000
2022-2026 65,000 168,000 244,000 588,000 1,065,000
2027-2031 0 177,000 256,000 617,000 1,050,000
2032-2036 4] 0 52,000 649,000 701,000
2037-2041 o 0 ] 682,000 682,000
2042-2046 0 0 [} 717,000 717,000
2047-2048 0 0 4] 297,000 297,000
$ 222,000 $ 506,000 S 784,000 4,000,000 $ 5,512,000
Less Bond Series 2015 "G* not advanced as of September 30, 2016: {1,536,857) {1,536,857)
Total advanced and outstanding as of September 30, 2016; $ 2,463,143 $ 3,975,143

Bond interest 2015

Series D Serigs E Serigs F Series G Total

207 $ 2,220 $ 5,060 $ 7,840 L 32,500 $ 47,620
2018 1,810 4,740 7.380 40,000 54,030
2019 1,600 4,420 6,920 38,890 51,830
2020 1,290 4,100 6,450 37,770 49,610
2021 970 3,780 5,980 36,640 47,380
2022-2026 980 13,920 22,770 165,870 203,540
2027-20 ] 5,340 10,330 135,880 151,560
2032-2036 0 [H] 520 104,390 104,910
2037-2041 1] 0 0 71,290 71,290
2042-2046 0 0 4] 36,490 36,490
2047-2048 0 0 0 4,460 4,460
$ 8,970 3 41,360 $ 68,200 $ 704,190 $ 822,720

Sinking Fund Debt Service Account: Under the terms of the revenue bonds, a sinking fund has been
established to provide debt service funding. After operation and maintenance requirements are met, the
Authority transfers to the sinking fund debt service account such amounts as may be due of interest and
principal on the bonds. The amount required to be transferred during the year ended September 30,
2016 in order to meet debt service requirements was $151,200 which was accomplished. The cash
balance in the sinking fund debt service account at September 30, 2016 was $30,780.
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Cotrier COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 8: Long Term Debit: (Continued)

Sinking Fund Reserve Account: Immediately after each transfer to the sinking fund debt service
account, any excess funds are deposited in the sinking fund reserve account. Funds in the reserve
account are only withdrawn upon written prior approval of Rural Housing Services:

The Authority is required to make monthly reserve deposits in the amount of $20,958 pius the amount of
any deficiency in prior deposits to the reserve account until funds and investments in the reserve account
shall equal $2,514,900. There were $330,266 deposits made into the account during the year. The
aggregate deposits to the reserve account and interest earned for the year ended September 30, 2016
were $2,472,004 (after the approved usage of funds for capital improvements as noted below) which was
under the required annual aggregate deposits.

Withdrawals from the sinking fund reserve account are authorized for the following purposes:

a. To meet principal and interest payments due on the bonds in the event the sinking fund debt
service account balance is not sufficient for that purpose.

b. To pay costs of extraordinary repairs or replacements to the project which is not considered
current expenses.

c. To make improvements or extensions to the project.

d. For other purposes desired by the Authority which will promote its purpose without jeopardizing
the collectability of the bonds or underlying security.

e. Tothe exient the reserve account exceeds $2,514,900, to purchase bonds before maturity in the

prescribed manner.
Supplemental Information: (Schedule of Funding Reserve)

a. Investment Reserve Funds

Sinking Fund Debt Service Account (Principal and Interest)

Beginning balance $ 1,760
Transfers to Debt Service Account including interest earned 151,200
Withdrawals for payment of principal and interest (122,180)
Ending balance - 30,780
Sinking Fund Reserve Replacement Account

Beginning balance - less transfers to replacements and operations 2,189,963
Transfers to reserves including interest earned — net 330,266
Use of reserves for capital improvements { 48.225)
Ending balance 2,472,004
Total Investment Reserve Fund 2,472,004
Fully Funded Balance per Loan Agreement 2,514,900

Excess/(Deficiency) of Reserves on Hand $.(_42.896)
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 8: Long Term Debt: (Continued)

b. Compliance with Bond Indentures Requirements: The Collier County Housing Authority, Farm
Worker Village, has met and exceeded the bond indenture and reserve requirements outlined in
this report, as reported in this note, when considering approved withdrawals from Rural
Development for long-term improvements. All interest earnings on invested funds are deposited

monthly by the Bank directly into the Housing Authority's cash account and transferred to the
reserve account,

Construction Fund The construction fund is used to account for grant and loan funds received from
Rural Housing Services and other sources and to record construction activities. During the year ended
September 30, 2016, there were no expenditures from the Construction Fund for authorized construction
activity.

In the Rural Housing Services enterprise fund, reservations of unrestricted net position have been
established in conjunction with debt issuance requirements or policy directives as stipulated by the
respective aforementioned funds.

NOTE 9: State Housing Initiatives Partnership Business Activities (Horizon Village) Loan:

The outstanding balance of the SHIP Loan Payable at September 30, 2016 was $93,880. The loan is
payable each year in the amounts and at the interest (at 0% interest) listed below:

September 30, Principal Interest Total
2017 $ 13,412 $ 0 $ 13,412
2018 13,412 0 13,412
2019 13,412 1} 13,412
2020 13,412 0 13,412
2021 13,412 0 13,412

2022-2024 26,820 0 26,820
$ 93,880 3 0 $ 93,880

Interest expense for the year ended September 30, 2016 was $0. There was no capitalized interest
expense for the year ended September 30, 2016.

Interest: Interest on this Note shall be zero percent (0%) per annum; except that if the Authority fails to
pay this Note as required, the interest rate shall be twelve percent (12%) per annum from the date when
payment of this Note is due until the Authority pays it in full. The Authority did not fail to pay the principal
payment for FY 2016 and is therefore not required to pay future payments at 12% interest as of FY2016.



CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statements

September 30, 2016

NOTE 9: State Housing Initiatives Partnership Business Activities (Horizon Village) Loan: (Continued)

Payments: Principal payments shall be deferred for a period of three years from date disbursed with
seventeen equal yearly payments of $13,412 due beginning on September 1, 2007 and continuing for
seventeen years thereafter until payment in full of $228,000 is received on August 1, 2024. The
Authority's total payment shall be $228,000.

NOTE 10: Schedule of Changes in Noncurrent Liabilities:

September 30, 2015 September 30, 2016
"°';‘3r';i?n' ul gﬂﬁ%’: Additions Payments "°|;'3"1'i';°|:'“ Current Portion
Compensated Absences $ 16,0689 $ 16,066 $ 3,787 $ - $ 32,330 5 3,592
Other Liabllities (FSS Escrow) 35,913 . - {3,618) 32,295 -
Notes Payable 564,807 61,596 182,919 (62,484) 502,321 244 517
Bonds Payable 1,512,000 106,000 2,463,143 (106,000) 3,866,143 109,000

5 2,128,789 $ 183,662 $ 2,649,849 $ (172,102) 5 4,433,089 $ 357,109

NOTE 11: Schedule of Changes in Net Position:

Net Investment Restricted Unrestricted
in Capital Assels Net Position Net Position Total

Balance, beginning of year $ 6259448 $§ 2224257 § 270,930 $ 8,754,635
Adjustments to restate beginning balance 320,652 - - 320,652
Balance, beginning of year - restated 6,580,100 2,224,257 270,930 9,075,287
Changes in net position - - 61,426 61,426
Changes In net investment in capital assets 82,835 - (82,835) -
Changes in restricted net position - 364,837 (364,837) -
Balance, end of year $ 6662935 §$§ 25689004 § (115316} § 9,136,713

As discussed in Note 6, a prior period adjustment of $320,652 was recorded to correct the prior year
accumulated depreciation balance.

NOTE 12: Annual Contributions from HUD:

Annual Contributions Contract A-3402 — Section 8 programs provide for housing assistance payments to
private owners of residential units on behalf of eligible low or very low-existing and moderately
rehabilitated housing covering the difference between the maximum rentals on a dwelling unit, and the
amount of rent contribution by a participating family and related administrative expense. The Authority is
also eligible to receive reimbursement for preliminary expenses prior to lease up. HUD contributions for
the Section 8 Housing Choice Voucher program for the year ended September 30, 2016 were
$3,645,932.
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CoLLIER COUNTY HOUSING AUTHORITY
Immokalee, Florida

Notes to Financial Statemenis

September 30, 2016

NOTE 13: Economic Dependency

The Authority receives approximately 66% of its revenues from the U.S. Department of Agriculture and
the U.S. Department of Housing and Urban Development (HUD). If the amount of revenues received

from these federal agencies falls below critical levels, the Authority's reserves could be adversely
affected.

NOTE 14: Commitments and Contingencies

Commitments

As of September 30, 2016, the Authority has a purchase commitment with a general contractor in the
amount of $9,636,929 related to rehabilitation of United States Department of Agriculture (“USDA")
Farm Labor Housing units. The costs incurred to the contractor as of September 30, 2016 were

$2,476,476. The construction project will be funded with $9.2 million in USDA bond and grant funds as
discussed below. .

Efiective December 10, 2015 the Authority entered into a Labor Housing Grant Agreement with the
USDA. The Agreement provides for a grant in the amount of $5,263,246. An additional $4,000,000 will
be provided by the USDA in the form of a loan to the Authority {via issuance of Revenue Bonds to the
United States Department of Agriculture — Rural Development) repaid over the term of 33 years at 1%
interest. The purpose of the grant and bond issue (total of $9,263,246} is to finance the rehabilitation of
315 units of Farm Labor Housing.

Contingencies

The Authority is subject to possible examinations made by Federal and State authorities who determine
compliance with terms, conditions, laws and regulations governing other grants given to the Authority in
the current and prior years. There were no such examinations for the year ended September 30, 2016.

However, the Authority was notified in the prior year by the United States Department of Agriculture
("USDA") regarding concerns over certain aspects of the operations of the USDA program. One of the
concerns raised was that the Authority was in excess of $430,000 above what was budgeted for
operating and maintenance for the 2014 fiscal year. In addition, the USDA stated that there is an
indication that project funds have been utilized for purposes unrelated to Rural Development’s housing
project. The USDA asserts that allowable expenses include those expenses that are directly attributable
to housing project operations and are necessary to carry out successful operations and that housing
project funds may not be used for “purposes unrelated to the housing project.” As a result of the
nofification, the Authority engaged a forensic auditor to determine the extent of co-mingling of funds and
the amount of project funds that were utilized for unallowable expenses. The amounts determined to
have been expensed by the USDA program have been recorded as a receivable from the respective
other programs and recorded in the financial statements. During the year ended September 30, 2016,
the Authority signed a “repayment agreement” with the USDA to repay the Rural Housing program
$1,761,291 from business activities ($1,178,272 from Section A/B and $583,019 from Horizon Village).
The Authority is to make annual payments of $55,040 for 32 years from business activities to repay the
Rural Housing Program.
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September 30, 2016

NOTE 14: Commitments and Contingencies (Continued)

The Authority acknowledged and agreed that a failure of the Authority to comply with the repayment

agreement may be considered by the USDA a breach of the terms and conditions of all outstanding
loans, mortgages and grants.

The amount due to the Rural Rental Assistance Program from business activities as of September 30,

2016 is $1,749,274. These interprogram receivables and payables have been eliminated on the financial
statements.

Litigation

As of September 30, 2016, the Authority was involved with various litigations arising from operation of its
rural development housing program. In the opinion of the Authority's legal counsel such losses, if any,
resulting from litigation would be adequately covered by insurance.

NOTE 15: Related Party Transactions

There were no related party transactions for the year ended September 30, 2016.

NOTE 16: Leasing Activities (as Lessor):

The Authority is the lessor of dwelling units mainly to low-income residents. The rents under the leases
are determined generally by the resident's income as adjusted for eligible deductions regulated by HUD
and Rural Development. Leases may be cancelled by the lessee at any time. The Authority may cancel
the lease only for cause.

Revenues associated with these leases are recorded in the basic financial statements and schedules as
"Rental Revenue". Rental Revenue per dwelling unit generally remains consistent from year to year, but
is affected by general economic conditions which impact personal income and local job availability.

NOTE 17: Operating Leases:

The Authority is committed under a continuing non-cancelable lease for office space. This lease has
been accounted for as operating leases in the accompanying basic financial statements. The office lease
is not subject to an annual escalation clause. Future minimum lease payments required under these
leases are as follows:

Future minimum lease payments required under these leases are as follows:

September 30, Office Space
2016-2017 $ 7,725
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September 30, 2016

NOTE 18: Subsequent Events

Events that occur after the balance sheet date but before the financial statements were available to
be issued must be evaluated for recognition or disclosure. The effects of subsequent events that
provide evidence about conditions that existed at the balance sheet date are recognized in the
accompanying financial statements.

Management evaluated the activity of the Authority through February 4, 2017 and concluded that
nothing occurred subsequent to the balance sheet date that would require disclosure in the Notes to
the Financial Statements.



WIS F 10 ped [RaBal LR AIB SIUOLNYES JBENBUY X OF SOI0U K]

Hodat 6 LUPIE 865
Lv9°291°G1 8 (022'85°4) § £16°S2691 S 9LI6F § FPGOOBGE S PSEIE S 691 & OLCZ66 S BZITA § BOLGOTEl & uoiysod jeu pue
'S80.1053) O SMOU) POLISJBP *SSIIGEN [B10 L
€1L9EL'E - ELL'IEL'S 15B'62 19G'LIEL PSE'LE (429°9) LIECHE 821°E9 EI2'SOE's uosod jeu (B0 |
[ETT) E Oz (00EGEE2) ¥SEIE cmm. T BE6O0SEZ  BLL'ES  ZEHSKG'L uoIiSod 16t PEIOMISaNIN
V60’6852 . P60'68S'Z - . - 0LE'9R = L2052 uoisod Jau painsey
SE6'299'9 . SE£6'299'9 LPO'62  298°001L°E . - 650°G - 26E£'216'2 $19530 (epdea U waunsan) 18
HHpse 9N
- = S S8UNOSeY JO EMmOgu| paugjaq
¥LE0E0 9 0:285Z71) ¥0Z'68L'Z S26'6L  ZB0Gi9¢ - 9669 190'S5 - SEVOED'G senqen [€io)
BBOEER T - G80'ECY b 0621 c1L OIS s . E299E - IEL'EIB'E SSNUGEY WALNILOU |BI0 L
Eyi'B98'E . EF1'998°C - - - . B EPL'98°E BjqeAed spuog
12E'205 . 12E'205 . 126206 = - . - . sigeded sajop
SB2'2E - S62°ZE - . 2 - SB2'2E o & (mogose §54) saupge teq0
0EE'ZC - DEE'ZE 0L5'21 v6E'e . - a0’y . 686'9 S03UBLqR PRIESUSHWI PaNIIcY
“SSINGET] WaLNDUON
GPE 265 | loz'esi 1) Suresce [ 2iEvare - 96688 sorol - ¥00'Z51 0 SSINIGE| WEAmD 210
000'601 D 000°601 E 5 E e S . 000 601 ejqeAed SpUOK JO SBLMEW UBLNG
L15'rvE - L15'vP2 - L18'vt2 & - G - - ejqeded saj0u |0 SepMEW WALNYD
- (022'852')) 042'852'L = vigerL') e 966'9 - = swesbioxd sepe wollo) eng
SKS'E0L C SPS'E01 o LLP'ES - o & - ¥EL'0G SMIana) powmsatry
p09'e S voe'e - DoS'y - G S e ror'e eiqeded 1saiaiu) pantsay
c6s'e & 265°E 68') (53] . e 98y S 9z Se0uBgqe pejEsUAdILOD PBNIADY
205'v51 - 205'vS1 e i92'89 0 = - - ov2'en SUS0dep AJUNDSS Jueus ]
080'v26 s - $ 0B0'PL6 $ g956's § oLL'er $ - $ - $ 2068'ZL S - $ 05+'908 S SenMIGeN panuaoe pue sqeied sunoaoy
‘SOMHIGET] WBLNTD

NOILISOd L3N GHY 'S3IHNO0SIY 40 SMOTSNI G3HHII3A ‘STALIBVIT
§  SB2IN0SA) O SMOYNG PELIBIED PUB SI8SSE [EIDL

Ly 2915l § 0LCBSL'Y) § Z16'GZE0L § OLI'6F § PSOOE6E § PSEIE § 6942 § BIUZEE S BZI'EY § BOY'SEETH

- - - = - g B £00059Y J0 SMOMNQ PaLsen
BZ0'BESDL E BiO'BES'0L i¥3'62___ J9g 0V T g E 690'S - CBFe68'9 SJaSSE Wannouc [8j0)
BL0'BESD) - BL0'BE0DL Y062 loA0LLE E - 650'S E S8r'268'9 siasse (epdea (2j0 )
£00'E91°E B £00°E9L'E B e e e B 5 E00'E9LE ss8160:d uj uOIANSUDY
296'906'y = ZIE'906'Y 1v¥62  EBP'SSS'E o 5 690'¢ C ES1IIEE 18U '519s5E EEuded siqeaidag
£12'895'2 . £12'895°2 - VLE'SSL') 0 0 - = GEE'EIT'L s1osse |EYdeD sqepadapuoy
sjessy reyde)
51858y WILNJUON
6IT'6ZS ¥ 022852°1) GEB LB 9 62102 [8.Sle ¥SE'LE Bdie 60E'26E  BZI'E9 162055 S10SSE JUBLIND [210)
2EV'2E - ZEret e 6sr'el S - & B Ty BUBITBIOSGO S0} HNBMOYE JO 18U "AIDJUBAY Sayddng
B20'6F} - 80'6b1 2Ly £0E's9 . g IEE'S e 2L9'eL sasusdxe pedaid
- foz2'gs2"1) 022'85L'1 S & 5 e 966'8 - vIZ'6PL'L sweibosd a0 oywoy ang
ZeL'L - 2EL'L - - - - - = zer'L SiqEAIR2S 1SBIBMN ANy
[3: 101 = £85'L4 158'p = S e 511 e 150°21 1810 - BI0ENSDBI SRIRCIDY
SE2'e99 C £22'69% = - e 6912 & G 950199 wauruasol - ejgenBoal Slunoosy
600'09 . 600'09 e F1:1%:]} & & Zer'tl = 0EE'L2 SIN03IE FNOP 10} BIUBMODYE JO 18U ‘9GEAIBISI SIUBUS)
968'5LL°2 = 968'6.2'2 = 152'89 . & sog'gie - v20'BES'E papxnses - sjusieAnbs Ysed pue yseo
vIS0ER  § - $ riS'0en § 000'10 $ 195U § VEEIE $ - § OZL'EbZ § BIV'E9 $ IOL'B9E H SiueeANtSa YSeD pue ysen
'sjessy weund
S§3JHNOSIY 40 SMOVILNO OIHHIAII ANV SLISSY
[N SUEU 1egng 0000 SeUARDY Wnduwo)  “SS0H ADH IWOH GOUBISIESY
i3 ssausng pBapusig [EJUAH 2Ny

9102 ‘08 sequeidas
UCIHSO0d 16N PUe SSlqer] "siassy 10 anpeyas Buiquod

BpLOL ‘safEyotItI]
Kuoyiny Buisnoy Ajunog sa0d



Sitj} 0 LB {RiBSILY UB QIR SINOWEIFIS JBIOUBUY Buyj 0) SOI0U S|

“wodes 5 104pne 89S

ELz'9gl's ¢ - S E12'981'6 § 168°62 $ J95°LIE'L § pSEIE $ (£28'0) ¢ ZI1E2¥E S BZ1'E0 $ e£l2Ses  § Jeaf jo pus 'uopsod ey
Se9'pss'e E SEQ'¥GL'E 000'06 258°6SE'1 251'CE LZE'L S9.'vZe LEB2Y £54'200°2 Jeaf jo Bupwbag ‘uomsod yeN
uojenaidap pajejnwnase
259'02e - 2s9'02e - L0K'EdL S - - e 152'2E1 - wawsnjpe pouad Joug
* - C (o00'06) 000'06 - - - - - swesBoud uym ssepsues; Aunbg
9Zr'LS e 9219 158'62 (981'128) {e01'2) {861'8) 255211 L2'og 692'sge uopsod Jau u) (aseesd9p) asealou|
- - - - - - - - - - sweib |eydes - suonnguiucn
921’19 = 92v'19 156'62 {9g1'128) (eor'a) (e51'8) 285'LE1 Wwe'oe 692'sze (ss01) swoduy 1o
(89E°EE) & \8OE'EE) B {es9'6L) B B E g (S1L vt} asuadxa Bupeiadouou jap
698 e 6985 e - E 5 S E 698'S Swoauy 1salelu|
(ze2'68) S (2c2'6€) - (es9'a1) & S o S {vas'og) asuadxa jsesaju)
:esuadxe pue anuaaa) Bujesedouop
6L 6 - v6L'v6 150'62 (ee5'2oE) {€ol'2) 1861'8) 2858°21) Ib2'02  veGa 6Ee (ssoy) swoouy Gunesadgy
890'LEP'D  {PEL69E) 2020089 005 PSE LILPLE'L 0L LL 199'CZ__ preSalE Til'l 865°98¢'L sasuadxe Gulesado |ejoy
0b5'859 - 0+5'859 il t91°z292 S e 989'E E gz’ l6E uonepeaidag)
689'vEF'E S 689'vEV'E S - - & LOQ'EEV'E 889't - sjuawAhed eaueisisse Bujsnoy
S28'1L e 528'11L C SI8' L1 - o = S G $8850| Alensen
Blo'S.E S BZg'SlE 865’y 6v2'2L0 £89°1 - BLe'el : 9Z9'Es1 sasuedxe [e18UsL)
¥zg'le e veo'le 682'tL 1£6'9) = o LPE'S S £90'2 $821AI8S SNI08101d
S0G'5L2 - S05'SL2 16L'6 Q9E'19v = - o2y = pOL'00E 82uBUBILEW AlRUIDIO)
GE6'6LL e SEG6'6LE 9LE'G EY0'BL e = avrs'e e 0£0'0E SN
600'2E . 600'2E - 209' SEL'E 299'sg - - 009'1 5801ABS JUBLB |
EL0'L00't  (vE1L'69E) ZPL'0LE'L 950'82E BEE'E9E gee'L - 802'20¢E +8 626'£29¢E ucpesuWpY
:sesuadxe GujesedQ
€98'a25's  (pE1'69¢) 966'¥68'9 LGE'¥EE 81'220°L 1096 689¢°LL 96,280 € £10'22 285'905°1 sanuaaa) Buyelado |eiog
955'CEE e 9SS'EEE 21z 51 BEZ It 108'6 E ¥38'98c 9Ve 65b°85 anuaasi layiQ
- {re1'eoc) vEL'SBE PEL'69E & - - - - - sea) Guidaayyooq pue Juswabieuey
2v9'209 S 2rv9'L09 s S s 0 & = 2v9'209 sjueib Juswuieaob Jayig
8E2'ERY'E = BEZ'£R9'E - = - 69v°21 2EG'SPY'E 2E8'61 0 sjuest Bunesedo gnH
szr'io6’L § - $ 92v'I06°L § - $ SP6'090'L § - $ - g - $ - $ 18v'0r8 $ {18u) anuaaa) jeiue) Jueus |
:sanuaasl Buetedp
[GLTR suofjeu [ejoqng 22090 selllmIoy nun dwoen ssoY ADH INWOH 80UB|SISSY
-3 sseuisng papuaig |ejuey |esny

9102 '0€ taquiaideg papus JesA 8y) 104

adA) pung Asejeudoid - uoysod 13N

pung u sefuey pue sasusdxl 'senusasy Jo einpayass Buquon

EPUO|H ‘a3|ENOWLL|
Aypoyiny Buisnoy Aunog ssyjon




